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UROTIAIRAT cIaRATUGIDT eIfol IcURom
(Motivation for Result Oriented
Management)

Maximizing the Human potential at work

Motivation = ability X desire X commitment

Productivity = Ability x Motivation

IR

IRV TS AFYT WG &1, STqA Gk HITaedrs
ATFT Jg9T T T T ATRAT Afedcd q9Med oTfch
TR &S, | AT ARl AT SoreTieh /T AvaRidied Teeh!
TG | g9 AEE FaeR TaH drargdrs aehd TR
TR SUHT FAU ARG W9 ¥ e T e |
TASHFN J29T JTCART THE ATARRTAT T FJART AT
T STUHT §aT FIRVM TR 9T T T TSR
& YT AT §eeg | FHATRNATS ATSART BTHITT
TS TS UIaT T fafer &1, STl Yol FHATeATS
FEAYIT IEAF T FASHE g7 AAIRT TREH 578, |
SR AT fAR=ARaTer! Affeeh Ferar ¥ faetfed awam
dAfeTa Juaied eTfae TRISS | AT Icieh WHgeR! FAlas-e
T AR aE e HUH dedqqeT HH TH qoI
TRIERES, | 9T JYRIM FATA -

e Motivation is the willingness and degree of readi-
ness of an individual to pursue some designed goal
and it is the process of liberating the will to work.

e SV ik, ®H ¥ URfeafas=a srazgrel dreehl
F=ARB AT TRUTH 2T |

o Ul HYUW HFATIW EH Afthedls ST TRIE
AMEH PRarearaars aiFwa gadq afqelie aqarsq
gfswar & |
ATHTE GOHT TS ToTh /P F IR 2T |
AT VT ATERATE AATHE TG TTH FAGEIETS
UTCHe ¥ SATIANIE SIS AR 2 |

fer AR W
FEAF TS ATk

o FHMY ICATE TS UXUN, FRAYRII, GrcaTeTed
FET AT FHIeAT G |
o T WIKhe! @ I YOHAT F SRV & |

Edwin B. Fillipo & SThe 3= TRaHITTHET FIUET
T qTATE ATH AT [RERRE] TEATEAT 3@Te THTT 914 B8
IAROM & 9w | ("T"eTE Motivation is the process of
attempting to influence others to do your will through

the possibility of gain or reward." ) T g faus®r S |

FAR = AT (a0 STl AfhAT T8
¥T=dtee 9Ttk (Inner force) @8 WTSHHT aT AT IS
IRTERT AT JANT T AT qT6S; | AT ATESTeh SAaEITITAH
fafag gerg gravgFafgd GUHTA AGH! AATIHT
afeurHHE! ZFF#amaT (Result Oriented Management)
FIAT T Ffebar |

ISRMEHT AR ATAATEE

—  YoF WG] AATFAES [FTH &7a |

—  Afhel AEYAFATEE F T F qaEE qEaT
g S § |

— WA ATFIAFATATE JUET TAT AT 2T ATGTHT
FTHI ST T AT9AAT ATSH, |

—  ATEYIHATH Jiqel ATcherl FAEA (moral) T |

— AT Gl TS A FEAT S T & |

—  TGT AT ISR G g qARA |

—  FHEH AFLAFATR HAIHA T TR T T |

— 9% WIHHAT &6l 7 Fel bl ik (Inner
force) & |
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ATATIHATH! TRfcTepl e ATTTae At 7
T IR STANT T |

A& AT @ T Jiqshel 9T T faears T
I T FAYT IART &5 |

I HIE qaam T RISATH FE=dl ATRAT
FEHHEALEH] AUET TE |

STIRIIMHT ATHA FATHATE T YORAT &7 | STl -

Unsatisfied => Tension => Drives = Search behaviour => Goal
achievement = Need satisfaction => Reduction of tension

) AP TS AT IO

"Highly Motivated individuals and group are Actu-
ally a valuable Asset to Management." |Td (9%
FLATIAHT AR HHATIRT JORITHT Aled W &7 |
TSR] SFALITITH AT ATTRR TATAHI JROMAT T
I | IART FHATETE - AT I T Feheg; |

Organization
Productivity

Performance /\ietomce

Ability Motivation Human Financial
Knowledge Skill Attitude Situation
TUF FHATRIF! FREAGHET Tod: [ 3 FHTae
frdfire & |
"Motivation by willingness, ability to work &
Environment."
a. Desire to do the job (willingness)

b. The capacity to do the job (Ability)
c. The tools materials, information need to do the job

(Environment)

FHATRT BTAGETAT (ASTHT T THHTT HTETH M
21 | TEERT AATTHT FTAGFIAETAT FATHAT AT T
T HITHT 97T I | TSAR] qHY AGITIT JeTdre
T, FTIATATAROTRT (G, -G IhT FHATET TAET
JYET GIHATE T 09 3@, |

*r IR GISHH! ATTITIAHT I+ o1
o T T T=a T FMEATH FARRY FHSAT & |

FH=mERr gar (Idle capacity) @ereran

[
(Potentiality) @1 I==rqq Ta1T & |
STEAH] FHATHE T ATIHaH Far I & |
Tchebl AT STHATH ATTANG /TR
ATANT T AT |

o TTSTHI FRUCHAT T SCARHAH ATAFIE &
S |

o AT TUT F=ANE T FMSAY(AHR Al
TR BT |
TASTH! AT FATADR SIS I T FEATT |
TSI TEaT ATHU/ FTIATATER (working
Environment) & f&s1 & |

o TRATHAATE ATCHATA T T |

* AR fagI=Iee (Theory of Motivation)
§.  #ATALEATH Fq9 (Hierarchy of Needs/Theory of
Maslow)

ATALAFATH! FAH T R¥3 A A& Jiqdqra
T IRV (5T 21 | AIHET IS e
ATAIHATNG ATCHIT AT ATCHATHIRD] AALATAF 0
Y YRl ATTTRATAN FFel(ed TRITH S |

General Example Organization Example

Achievement SelfActualiza¥on

challenging job

A

\ pension plan
Food / \ Basic Salary

/ \

Douglas Mcgregor's x & y Theory - #&% TR
HIETT THEATS X T ATeT AT TEH T | X
Theory [SFHERI A, FTHATE AN @lor EHTEHT
faeare & 9 y Theory 9! 31 fau<ra HH=ATT
ISR FTAIIT AedAE, (TR g7ar e FH
fereamer 2T, |

z theory of motivation - Japanese Motivation theory-

Esteem Needs Job title

{HTCH GHAT)

Status

friendship Needs Social friends at work

(TR

stability /

Security Needs
(FREM)

Physiological Needs
(eeifiep)

S

9T
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FIHERH! HUIHAT Fcafas FeamTar T long life job
security, Quality circle &1 fargraar g |

¥. Herzberg's Motivation Hygine theory (1950)- Mo-
tivation @1 X T Intrinsic factor (Work satisfac-
tion) ¥ Extrinsic faction (Policy, organization struc-
ture, Salary) @5 UH T |

Y. ERG theory (clayton Alderfer)- Existence (Hifae®
ATAYTFAT), Relatedness (=T F=), Growth (&
faeTe) ST ATaATcHE FRTETATs ANTeAH g |

%. Equity theory of motivation (J.s Adams) - Distribute
justice

Outcomes by a person _ Outcomes by another

Input by a person

Inpute by another

9. Expectancy theory of Motivation (victor vroom) -
Best output
Motivation = Expectency x Value x Instrumentalist_

. Reward theory of Motivation (F.W. Taylor) - "Give
a man more money he will produce more."

o Hifew T IHIfE Neame

c o c Q

FHATIATS IR RIS AR qcash! TIHT HITFeh
2

o

7 TRHIEe dreareers o dfbeg | Gifad Ty TRl
TICHTETehT HIEAHETE FHARIATS BT T TS JrasiiTsh

FITAHT TATTRRT AT I T b, |

Hifeer reare e g
(Monetary incentives) | (Non-monetary incentives)
o @@ ¥, IS a1 o TRUIT T qEEATIH

o TTATRT o TAl/ T

o T @I o JEIA, dTterH

e STIAR @ o faaT

o (AR wRU, Iq=M o IATATH ¥ ARG Hlaem
o ol o TATHI FRET

o IH A e THI ¥ fereamy

e T=IIT AT o HTIHIX JeATdTIT

* Ve JaT TEEHT Hifgs ¥ AEE e

K liical
F. Hifxd TIcaET SHa

e '"Give a person more money & he will produce

more"- F.W, Taylor

o HIfde TAT ATHINTF AAXTRAT T T HRTH
SRR UGG, T SURITH] ATNT TATE AT AT
AT ATAAF &7, |

o VSITEIR TAAFRU AW UREANTATHl HIAHATE
FATATHT FRATATEAIH] (ST g |

o T TEAHT T Fall e =] Tt T+ feyeireine
FHATI Social security T FTHT T FASHE
g ATHYRO e ST |

o FHATAF =ATH ATIRYT T=, ATHI&TT/
ATALAFAT TR AU AT FASAR! FIHAT TUTH
Ffed % THTEHTEETHT A T g7 |

T, Wifee N syfe

e '"Money can buy all thing except good charac-
ter, integrity and moral"

o TIFATT AAYAFATEE Had Wil AT Za |
U9 (Affection) Feafea@  (Belongingnss),
el (Acceptance) T FHAAT (friendship)
STEAT ATALTFATES JATHT ATSHT 0T T Afepa |
FET AELAHAT T 9 Human behaviour @
o faques |

e NPM &l AFeRUNAT GEHTHTAT, HTd FLATHIT,
FAAMAFHT qRAIT, ILYTHAF FALATIA
FARP! TARTA, YATehT &, TET T FTeamey,
ATgepR JATITSA, FHATAT F&aAT T agATo&l
FIEEA FHATR] IOROTHT ATTaG TRISS | TS
Tl AESE TMHA FAEHRT T [OCHS o
ST |

o JTEAWIE THAHT UET FIAH T, THATARR
gia faeerer, TRTSAST HTF ATATART, FEATRTATHE
forar gfsar, garasrd qqe wnfa s adifas
qeagedl TUA] WH AT faugasqd qUsAH!
RN/ AAHATTHT HEcdqul T T2 T |

o HTSIHI F=RHATS HeATHT Tl FAFT AT
ATHIfgF ITTIEHT ATEATHT AT FAET
fasraaeqars faq afe |

O Morality and code of conduct

O Merit base selection system
O Professionalism

e
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O Reward & punishment

O Apply bureaucratic value & Norms
O Recognizing the work

* AU RESAR_ FHHAI [@HESINT  ICARVMET dTHT
| O e B e K LFA
Hifgep TAT TR TeaATEAewd GEINTT TaH FAAT
AT TRTH 3 |

Hife WreaTeT (Monetary incentives)

qoa W, I Al

ECRRIL]

ERUkCE

oty IR @

qTITeE =

g @

TH G

[BEIEECACEEE]

qrafaes Sraq fawr

FeleAT fawm

ERECI]

et afa

M (FFIATR] ATRTRT SATATHT)

JICHTEA GREPR (FFIATR ATRTRT ATTHT
SEERIEE

IE FIATTA T 1,00,000] AT 4 T RERR
(TH ATF. |1 90 ST HHARIATS)

AR qiadT (2fahi, HeTsd, 3Hd, gee)

i WcaeT  (Non-monetary incentives)
A T qEEATIH

REEIVECI

qeFTH, Ay

ferat

FATRT FIET

ATIPR. FATIATSAT

FFIATRT ITAT

FIIAT TR G, | T FHRICHE TeT 2T, T FFIwTepT
AT fafa=T F[ATEs 7@l T FA ATHAT T FHIEHR
U TAR ITH AGbeh! ATLATHT BTeAehl eafaarg e
fam Tove 3fEes | Aifss drearedw aRTETaE qivddy
AT T JITT JGHT & T TR Geh GTeamedath e
ITATS FIATEATT FeTdT GURET T TRTH B |
ferara T STaeeTye s RERETT Fears gfqeqdiches ¥
ATTF TATSTIT FFIATER] ATAIARAT &7 | BTHITATRT
FATAROETE  FHATNATS b AR TRTE Heqeicaes
FSARHAT HHAR] TATE ¥ T FMR=d g9 996 |

* A RIATAR FIAI_[ATHESTH SRS AT
221 G N G A Pk

FEIATS ATH TRIETHT IR (AT AATIIR U]
JATFATE ATA(T TS ATHAT T THE &THATHT faspre
T FATHT MUY Afglg THIAET 9IS g T ARl |
ST AT FFaAas Competent @ Dedicated Work
Force TaR U~ i@ | HFIAIeNE JUA B ATAH,
HAIT RTEA0, FHO ATGHh] AGAHT FHH TGF 78,
sfguar seraefvd gAEr T fafqawer woEr sgawer
SHHETYA® HATEIT qEAd HHATTHT AT TS
Competent Work Force TaR &+ ®THT oGl ATeTaTar
g Afepad |
AT AR FHIAT HITGT AARATATE WIETATET
FaT=Ror T g (Transformation & Adjustment)
T FHHT AT GATH TATAHAT dfg 7S TMEhad! [F9ard
I B AHS, | LT AIHIT ITRRIEE EATAT T
ST AR &4 TUHT TSIHAT WETATET 7 HAAT
1T ¥ TEAATH AN AT g7 | oA AAEd T IARd
SR ETE AT Giafael el TR, AT T TeTarel S=adq

i |
ETHT AAFH TEHAT AIHMRT TAT AP FaATTT

RH=AR FFIATHT ITAed ATF G (TAd, FdT ATMS)
=T TR o qrafe e fege qeretT qaen izt
et ¥ fafea gfaaiiamr sravas e sitq o
JAM B AHEEE THZAR HFANAT ISR ATETH

FHATAE e ARATET ATATIT T AT I£9
FTEA T JATERT TeHl T ETAAEH ATHATS ATCHAHR

g THhH I G | FFIAH] FIART T8 TTataehadel
TATAT AFRATIAHT AT TR fawm gaer argard

RS HehH! AT THA ool JRTETH TS

JTYRVMHT Frafedd § | TAST FIATTFIOMRT AT74,

&0
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784, Genuine Talency &I

RORY)

Frafawr . o FaER
JUART g9 A9+, Favouritism, Nepotism S&T =rel

>
o

IR FTHA FAH T A=H qcd HUBIA THH]
STEAT TRUTHHEET SEETI Fed T T+ Alebar | TRoTeHET

AT ITS el HAheh! AT TMEAHT SRaue! faeiiaes
T FRATTHRT HhAEe ST&- FFAAITA U AT IRaehT
rarar Brain-drain &1 feafaars aerar e |

Ta(d T GEEATAT FHATIR TEHIG T TEETIA

ALY AT &, &l ANFUH AGd THEA Fesl TaH
AT FTHT FATH! ATHT TS | AT Frdars auam=d
TARETE GV T HTAATATIRITERT [T IR FFAT
Z0 | AT WESATE AT AT (e Tergear

FIATTHTEAIT THE FBR & TR THT ATTABTATAR
g ATAYTF &5 | FHY ATATR A9TEGHT Vested Interest
& AT 9SS, | Tl garqars Aecated wer fafaaear
fepfarmare Teqfd quT eI TRISH TIST &Y | A
e ¥ IIeh fasae qeiveh gqud ° MR & d8 T TGl
farsrae we feeh Ut wiewiers af T St Fradefare
IR ATTIIGHT AT I3 Heg | FHAT T ATSTATEG
SATE HUHT FFIATH] YATATS TET ATFYF TATSTHT AT
g FAANTE D! ATIAAT FEAT GG | FFIAATRT
AR Te THTAHN] TaH IHGAHAE aA1ST e
THEEHT W1 fae ATFRIE &7 |

o Good relation between management and per-

sonnels

Stability of Rule and Regulations

Gurantee of physical security/social security
Fulfill of basic needs

Recognition for Good work/ Result
Increased job security

Create working environment in organisation
Job enrichment and rotation

o 0O O O O O O ©O

Participation in Decision Making and Grivances
handling

©)

Right person in Right place

o Apply Good governance in management ac-
tivities

o Objective and merit oriented performance
valuation and linkage with reward, growth and
punishment,
Succession plan (Long term career plan )

o Good relationship between supervisor & sub
ordinate

o Streamlining the information and communica-
tion system

o  Equal opportunity for training/ study/exposure visit

SR SMME FFAAR FTLATIAATS TROTHHE! T3
TSR ATAITHAT BT | AHel TETATHISTHERT STESHT T
faUshT GUSHT IRUTHHE! AT HAH T [Feg, |

Paticipation Money Quality of work
- Dec1sion.making - Performance - Simplication
- New pubic based salary - Rotation
Management - Enlargement
- Coordination - Enrichment
Motivation
Modified Wprkchedudk MBo ! Behaufoured moelification
- Jf)bshgrmg - Joint Goal Setting - Reward & Incentives
- Flexitime - Reward & Punishment - Praise
- Feed back - Pramof..

STITUT HAFITIAHT Tk J&dT Heedqdul Device
2T, ST A9TAHT Bl Uf FTIARAT gTiger T+ Alepa |
IR FHATT FFIAIHT AT TS ASTHT FHT ATed (9%
TR g | A%l AR TRATATe e qTT FEITH
faesprae Ifq gTfad TE8 | STEH IRUTHERT HFEIATR
fairar Sra=araT GIETHLT T IASARN ATTAF  AFLATHT
af AT TR G G AT AT FqaroraT el
FEANT IFg | Joud Afched IcARd AAFTISATE P AT
TSR F FATAFAT IM@T S T AAATRI (S
T FASAR! ATF-HATRT/TooTd dgH AT | A0
Expectancy theory &7 THR- "Managers should ensore

that high productivity and good work performance lead
to the achievement of personal goals, organization
seldom allocate rewards in such a way as to optimize
motivation." ZTFTAMIA fF¥RaR, IR, iaeie,
FEarafgE, TAGE] UaH qRUTHAET g g9 ek
FHATHT IV STTSAIE | AT §aTas 9iH 9 Tws-
"A person can take a horse to the water but can not

make him to drink."

&a



