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Maximizing the Human potential at work

Motivation = ability x desire x commitment
Productivity = Ability x Motivation

pTk|]/0ff MpTk|]/0ff MpTk|]/0ff MpTk|]/0ff MpTk|]/0ff M
pTk|]/0ff Pp6f cb[Zo efj xf], h;n] k|To]s dflg;nfO{

cfˆgf] p2]Zo k|flKt ug{ tyf cfkm\gf] cl:tTj bzf{pg zlQm
k|bfg ub{5 . of] dfgjsf] leqL OR5fzlQmdf cGt/lglxt /x]sf]
x'G5 . o;n] dflg;sf] Jojxf/ Pjd\ ;f]rfOnfO{ ;lqmo u/fO{
:j:km"t{ ?kdf sfo{k|lt ;lqmo u/fpg] / lgb]{lzt ug]{ ub{5 .
;+u7gsf] p2]Zo k|flKtsf] k|d'v cfwf/lznf g} pTk]|l/t dfgjLo
;|f]t ePsf] x'Fbf pTk|]/0ff JoflQmut p2]Zo k|flKt ;Fu;Fu} ;+u7gsf]
nIo k|flKt;Fu cGof]Gofl>t x'G5 . sd{rf/LnfO{ ;+u7gsf] sfdk|lt
nugzLn agfpg] Pp6f o:tf] ljlw xf], h;n] k|To]s sd{rf/LnfO{
sfo{k|lt pT;'s /  sfo{pGd'v x'g clek|]l/t ul//x]sf] x'G5 .
pTk|]/0ffn] sfo{df lg/Gt/tfsf] cltl/Qm bIftf / lgwf{l/t ;dodf
nlIft pknlAw xfl;n u/fpF5 . of] k|To]s dflg;sf] dgf]j}1flgs
kIf;Fu cGt/;DalGwt ePsf]n] nIocg'?k sfd ug{ tTk/
u/fO/xG5 . o;y{ pTk|]/0ff eGgfn] –

Motivation is the willingness and degree of readi-
ness of an individual to pursue some designed goal
and it is the process of liberating the will to work.
pTk|]/0ff JolQm, sfd / kl/l:ylthGo cj:yfsf] aLrsf]
cGt/lqmofsf] kl/0ffd xf] .
of] ;'if'Kt cj:yfdf /x]sf] zlQmnfO{ hfu[t u/fO{
dflg;sf lqmofsnfknfO{ ;lqmo Pjd\ ultzLn agfpg]
k|lqmof xf] .
JolQmnfO{ ;lqmo u/fpg] OR5fzlQm÷sfo{ g} pTk|]/0ff xf] .
of] dfgj Jojxf/nfO{ nIof]Gd'v u/fpg] Pjd\ sfo{;DkfbgnfO{
u'0ffTds / Jofj;flos agfpg] cf}hf/ xf] .

kl/0ffdd'vL Joj:yfkgsf nflu pTk|]/0ff
(Motivation for Result Oriented

Management)
lbg]z s'df/ /]UdLlbg]z s'df/ /]UdLlbg]z s'df/ /]UdLlbg]z s'df/ /]UdLlbg]z s'df/ /]UdL

;xfos k|zf;sLo clws[t

sfdk|lt pT;fx Nofpg] k|]/0ff, sfo{k|]/0ff, k|f]T;fxgh:tf
s'/fx? o;;Fu ;DalGwt 5g\ .
:j]R5fn] zlQmsf] vr{ ug]{ k|lqmof g} pTk|]/0ff xf] .

Edwin B. Fillipo n] cfk"mn] OR5f u/]adf]lhdsf sfo{x?
ug{ c?nfO{ nfe jf k'/:sf/sf] ;Defjgf b]vfO{ k|efj kfg]{ sfd
pTk|]/0ff xf] eGb} . -"o;nfO{ Motivation is the process of
attempting to influence others to do your will through
the possibility of gain or reward." _ df hf]8 lbPsf 5g\ .

pTk|]/0ff lgtfGt dgf]j}1flgs ljifo ePsf]n] JolQmdf /x]sf]
cfGtl/s zlQm (Inner force) nfO{ ;+u7gsf] jf cfˆg} pb]Zo
k|flKtsf nflu k|of]u ug{ afWo kfb{5 . of] ;fj{hlgs Joj:yfkgsf
ljljw kIf;Fu cGt/;DalGwt ePsf]n] o;sf] cefjdf
kl/0ffdd'vL Joj:yfkg (Result Oriented Management)
sNkgf ug{ ;ls+b}g .

pTk|]/0ffsf cfwf/e"t dfGotfx? MpTk|]/0ffsf cfwf/e"t dfGotfx? MpTk|]/0ffsf cfwf/e"t dfGotfx? MpTk|]/0ffsf cfwf/e"t dfGotfx? MpTk|]/0ffsf cfwf/e"t dfGotfx? M
– k|To]s dflg;df cfjZostfx? ljBdfg x'G5g\ .
– JolQmsf cfjZostfx? s'g} g s'g} ta/af6 ;Daf]wg

x'g h?/L x'G5 .

– dfgjLo cfjZostfnfO{ pk]Iff u/]df jf Wofg glbPdf

sfdk|lt pbf;Lgtf / g}/fZotf cfpF5 .

– cfjZostfsf] k"lt{n] JolQmsf] dgf]an (moral) a9\5 .

– cfjZostf k"lt{ ePkl5 dflg; sfdk|lt :jtM nugzLn x'G5 .

– k};f dfq pTk|]/0ffsf] ;|f]t x'g ;Sb}g .

– dflg;sf] cfjZostfsf] d"Nof+sg / ;Ddfg ug{ ;Sg'k5{ .

– k|To]s dflg;df s]xL g s]xL n's]sf] zlQm (Inner
force) x'G5 .
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– cfjZostfsf] kl/k"lt{sf] lglDt dflg;n] ljleGg 1fg
/ ;Lksf] pkef]u u5{ .

– dflg;n] kof{Kt nfe / k|ltkmn k|fKt ug]{ ljZjf; u5{
eg] Tof] sfo{k|lt pTk|]l/t x'G5 .

– k|To]s dflg;n] ;'ljwf / kmfObfsf] ;DaGwdf cfkm\gf
;xsdL{{;/xsf] ck]Iff /fV5 .

– pTk|]/0ffsf] cfkm\g} :jfefj / k|lqmof x'G5 . h:tf] –

Unsatisfied › Tension › Drives ›Search behaviour › Goal
achievement › Need satisfaction › Reduction of tension

ÿ Joj:yfkgsf] ;Gbe{df pTk|]/0ffJoj:yfkgsf] ;Gbe{df pTk|]/0ffJoj:yfkgsf] ;Gbe{df pTk|]/0ffJoj:yfkgsf] ;Gbe{df pTk|]/0ffJoj:yfkgsf] ;Gbe{df pTk|]/0ff

"Highly Motivated individuals and group are Actu-
ally a valuable Asset to Management." ;fj{hlgs
Joj:yfkgsf] ;kmntf sd{rf/Lsf] pTk|]/0ffdf lglxt /x]sf] x'G5 .
cfhsf] Joj:yfkgdf gofF cfljisf/ k|efjsf/L pTk|]/0ffljgf ;Dej
5}g . pTk|]l/t sd{rf/Laf6} /fd|f] glthf k|fKt ug{ ;lsG5 .

k|To]s sd{rf/Lsf] sfo{;Dkfbg d"ntM lgDg # s'/faf6
lgb]{lzt x'G5 .
"Motivation by willingness,  ability to work &
Environment."
a. Desire to do the job (willingness)
b. The capacity to do the job (Ability)
c. The tools materials, information need to do the job

(Environment)

sd{rf/Lsf] sfo{bIftf l;h{gf ug]{ Psdfq dfWod pTk|]/0ff
xf] . o;sf] cefjdf sfo{;Dkfbgdf k|efjsfl/tf cfpg ;Sb}g
eGg] s'/fdf z+sf 5}g . ;+u7gsf] ;du| Joj:yfkg kIfaLr
;dGjo, sfo{jftfj/0fsf] l;h{gf, 1fg–;Lksf] ;dof]lrt k|of]u
o;sf] dfWodaf6 dfq ;Dej b]lvG5 .

ÿ pTk|]/0ffn] ;+u7gsf] Joj:yfkgdf kfg]{ k|efjpTk|]/0ffn] ;+u7gsf] Joj:yfkgdf kfg]{ k|efjpTk|]/0ffn] ;+u7gsf] Joj:yfkgdf kfg]{ k|efjpTk|]/0ffn] ;+u7gsf] Joj:yfkgdf kfg]{ k|efjpTk|]/0ffn] ;+u7gsf] Joj:yfkgdf kfg]{ k|efj
sfd ug]{ OR5f / rfxgfsf] hfu/0f l;h{gf x'g] .

sd{rf/Lleqsf] v"aL -Idle capacity_ ;DefJotf
-Potentiality_ sf] pRrtd k|of]u x'g] .
pRr:t/sf] sfo{;Dkfbg / clwstd ;]jf k|fKt x'g] .
JolQmsf] cfGtl/s Ifdtfsf] clej[l4÷;kmntfsf]
cg'e"lt x'g hfg] .
;+u7gsf] sfo{bIftf / pTkfbsTjdf clej[l4 x'g
hfg] .
;]jfu|fxLsf] k"0f{ ;Gt'li6 / ;+u7gk|ltsf] a9\bf]
cfsif{0f x'g] .
;+u7gsf] nIo k|efjsf/L 9+uaf6 k|fKt ug{ ;xof]u .
;+u7gk|lt a9\bf] cfsif{0f÷sfo{jftfj/0f -working
Environment_ sf] l;h{gf x'g] .
kl/jt{gnfO{ cfTd;ft\ ug{ ;Sg] .

ÿ pTk|]/0ffsf l;4fGtx? pTk|]/0ffsf l;4fGtx? pTk|]/0ffsf l;4fGtx? pTk|]/0ffsf l;4fGtx? pTk|]/0ffsf l;4fGtx? -----Theory of Motivation_____

!= cfjZostfsf] ;f]kfg -Hierarchy of Needs/Theory of
Maslow_

cfjZostfsf] ;f]kfg ;g\ !($# df d:nf]n] k|ltkfbg
u/]sf] pTk|]/0ffsf] l;4fGt xf] . dfgjLo pTk|]/0ffnfO{ zf/Ll/s
cfjZostfb]lv cfTdf]Gglt jf cfTd;fsf/sf] cj:yf;Dd u/L
% k|sf/sf] cfjZostf;Fu ;DalGwt u/fPsf 5g\ .

@= Douglas Mcgregor's  x & y Theory - d]s u|]u/n]
dfgjLo :jefjnfO{ @ efudf afF8L cWoog u/]sf 5g\ . x
Theory lhDd]jf/L glng], sfdaf6 efUg vf]Hg] :jefjdf
ljZjf; ub{5 eg] y Theory o;sf] 7Ls ljk/Lt sd{rf/L
;+u7gsf] sfo{k|lt nIof]Gd'v, lhDd]jf/ x'G5g\ eGg] s'/fdf
ljZjf; /fV5 .

#= z theory of motivation - Japanese Motivation theory-
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sfdbf/sf] lg0f{odf cTolws ;xeflutf / long life job
security, Quality circle o;sf ljz]iftf x'g\ .

$= Herzberg's Motivation Hygine theory (1950)- Mo-
tivation sf @ tTj Intrinsic factor (Work satisfac-
tion) / Extrinsic faction (Policy, organization struc-
ture, Salary) nfO{ lnPsf] kfOG5 .

%= ERG theory (clayton Alderfer)- Existence -ef}lts
cfjZostf_, Relatedness -cGt/;DaGw_, Growth -:j
ljsf;_ h:tf efjgfTds s'/fx?nfO{ c+ufn]sf] 5 .

^= Equity theory of motivation (J.s Adams) - Distribute
justice

Outcomes by a person  = Outcomes by another
Input by a person             Inpute by another

&= Expectancy theory of Motivation (victor vroom) -
Best output
Motivation = Expectency x Value x Instrumentalist "

*= Reward theory of Motivation (F.W. Taylor) - "Give
a man more money he will produce more."

ÿ df}lb|s / u}/df}lb|s k|f]T;fxgdf}lb|s / u}/df}lb|s k|f]T;fxgdf}lb|s / u}/df}lb|s k|f]T;fxgdf}lb|s / u}/df}lb|s k|f]T;fxgdf}lb|s / u}/df}lb|s k|f]T;fxg
sd{rf/LnfO{ pTk|]l/t u/fpg] cfwf/e"t tTjsf] ?kdf df}lb|s

/ u}/df}lb|s k|f]T;fxgnfO{ lng ;lsG5 . df}lb|s Pjd\ u}/df}lb|s
k|f]T;fxgsf] dfWodaf6 sd{rf/LnfO{ sfo{k|lt k|]l/t u/fO{ ;fj{hlgs
k|zf;gdf k|efjsf/L glthf k|fKt ug{ ;lsG5 .

df}lb|s k|f]T;fxgdf}lb|s k|f]T;fxgdf}lb|s k|f]T;fxgdf}lb|s k|f]T;fxgdf}lb|s k|f]T;fxg u}/df}lb|s k|f]T;fxgu}/df}lb|s k|f]T;fxgu}/df}lb|s k|f]T;fxgu}/df}lb|s k|f]T;fxgu}/df}lb|s k|f]T;fxg
-----Monetary incentives_____ -----Non-monetary incentives_____
 tnj eQf, u|]8 j[l4  kbk"lt{ / kb:yfkg
 ;~rosf]if  ;?jf÷a9'jf
 bz+} vr{  cWoog, tflnd
 pkrf/ vr{  labf
 lgj[lQ e/0f, pkbfg  cfjf; / ;jf/L;fwg ;'ljwf
 ladf  ;]jfsf] ;'/Iff
 czQm j[lQ  k|;+zf / lhDd]jf/L
 ;Gtlt j[lQ  clwsf/ k|Tofof]hg

ÿ ;fj{hlgs ;]jf k|jfxdf df}lb|s / u}/df}lb|s k|f]T;fxgsf];fj{hlgs ;]jf k|jfxdf df}lb|s / u}/df}lb|s k|f]T;fxgsf];fj{hlgs ;]jf k|jfxdf df}lb|s / u}/df}lb|s k|f]T;fxgsf];fj{hlgs ;]jf k|jfxdf df}lb|s / u}/df}lb|s k|f]T;fxgsf];fj{hlgs ;]jf k|jfxdf df}lb|s / u}/df}lb|s k|f]T;fxgsf]
e"ldsfe"ldsfe"ldsfe"ldsfe"ldsf

s= df}lb|s k|f]T;fxgsf] e"ldsf Ms= df}lb|s k|f]T;fxgsf] e"ldsf Ms= df}lb|s k|f]T;fxgsf] e"ldsf Ms= df}lb|s k|f]T;fxgsf] e"ldsf Ms= df}lb|s k|f]T;fxgsf] e"ldsf M
"Give a person more money & he will produce

more"- F.W, Taylor
ef}lts tyf ;fdflhs cfjZostf k"/f ug{ d'b|fsf]
h?/t kb{5 / pTk|]/0ffsf] nflu kof{Kt kfl/>ldssf]
Joj:yf cfjZos x'G5 .
e|i6 «frf/ Go"gLs/0f Pjd\ kf/blz{tfsf] dfWodaf6
sfof{nodf sfo{jftfj/0fsf] l;h{gf x'g] .
tnj ;'ljwf Pjd\ ;]jf lgj[QkZrft\ k|fKt ug]{ ;'ljwfaf6
sd{rf/Ln] Social security sf] cg'e"lt u/L sfo{pGd'v
x'g clek|]/0ff ldNg hfg] .
sd{rf/Lsf Go"gtd cfwf/e"t OR5f, cfsf+Iff÷
cfjZostf k"/f eP dfq ;+u7gsf] sfddf k"0f{?kdf
bQlrQ eO{ k|efjsf/L?kdf nfUg ;Sg] x'G5 .

v= u}/df}lb|s k|f]T;fxgsf] e"ldsf Mv= u}/df}lb|s k|f]T;fxgsf] e"ldsf Mv= u}/df}lb|s k|f]T;fxgsf] e"ldsf Mv= u}/df}lb|s k|f]T;fxgsf] e"ldsf Mv= u}/df}lb|s k|f]T;fxgsf] e"ldsf M
"Money can buy all thing except good charac-
ter, integrity and moral"
dfgjLo cfjZostfx? s]jn ef}lts dfq x'Fb}gg\ .
k|]d -Affection_ ;xcl:tTj  -Belongingnss_,
:jLs[lt -Acceptance_ / ldqtf -friendship_
h:tf cfjZostfx? k};fsf] cf8df k"0f{ ug{ ;ls+b}g .
o:tf cfjZostf k"/f ug{ Human behaviour nfO{
Wofg lbg'kb{5 .
NPM sf] cjwf/0ffcGtu{t ;xeflutf, sfo{ ;/nLs/0f,
sfo{tflnsfdf kl/jt{g, p2]Zod"ns Joj:yfkg
Jojxf/sf] k'g/fj[lQ, ;]jfsf] ;'/Iff, k|z+;f / lhDd]jf/L,
clwsf/ k|Tofof]hg, ;dof]lrt ;?jf / a9'jfh:tf
s'/fx?n] sd{rf/Lsf] pTk|]/0ffdf clej[l4 u/fpF5 . h;n]
ubf{ ;fj{hlgs k|zf;g k|efjsf/L / u'0ffTds aGg
hfG5 .
;fj{hlgs k|zf;gdf ;'zf;g sfod ug{, k|efjsf/L
j[lQ ljsf;, ;+u7gsf] sfo{ jftfj/0f, ;xeflutfTds
lg0f{o k|lqmof, k|efjsf/L g]t[Tj cflb h:tf cef}lts
tTjn] dxTjk"0f{ e"ldsf v]Ng] x'Fbf u}/df}lb|s pTk|]/0ffsf
tTjx?sf ?kdf /x]sf oL ljifoj:t'n] ;+u7gsf]
;kmntf÷c;kmntfdf dxTjk"0f{ :yfg u|x0f u5{g\ .
cfhsf] ;Gbe{nfO{ d"Nof+sg ubf{ ;a}eGbf 7"nf]
u }/df } lb |s pTk | ]/ssf dfWodsf ] ?kdf lgDg
ljifoj:t'nfO{ lng ;lsG5 .

o Morality and code of conduct
o Merit base selection system
o Professionalism
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o Reward & punishment
o Apply bureaucratic value & Norms
o Recognizing the work

ÿ g]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf nflu
ljBdfg ;+:yfut Joj:yfx?ljBdfg ;+:yfut Joj:yfx?ljBdfg ;+:yfut Joj:yfx?ljBdfg ;+:yfut Joj:yfx?ljBdfg ;+:yfut Joj:yfx? M M M M M

sDkgLdf sfo{/t sd{rf/Lx?sf nflu b]xfoadf]lhd
df}lb|s tyf u}/df}lb|s k|f]T;fxgx?sf] ;+:yfut Pjd\ sfg'gL
Joj:yf ul/Psf] 5 .

  df}lb|s k|f]T;fxgdf}lb|s k|f]T;fxgdf}lb|s k|f]T;fxgdf}lb|s k|f]T;fxgdf}lb|s k|f]T;fxg - - - - -Monetary incentives_____
tnj eQf, u|]8 j[l4
;~rosf]if
bz}+ vr{
cf}iflw pkrf/ vr{
kf]iffs vr{
vfhf vr{
e|d0f vr{
lgj[lQe/0f, pkbfg
;fjlws hLjg ladf
b'3{6gf ladf
czQm j[lQ
;Gtlt j[lQ
af]g; -sDkgLsf] gfkmfsf] cfwf/df_
k|f]T;fxg k'/:sf/ -sDkgLsf] gfkmfsf] cfwf/df
tna ;fk6L
pTs[i6 sfo{afkt  ? !,)),))). jf % u|]8 k'/:sf/
-Ps cf=j= df !) hgf sd{rf/LnfO{_
;~rf/ ;'ljwf -6]lnkmf]g, df]afOn, Od]n, OG6/g]6_

 u}/df}lb|s k|f]T;fxg  -u}/df}lb|s k|f]T;fxg  -u}/df}lb|s k|f]T;fxg  -u}/df}lb|s k|f]T;fxg  -u}/df}lb|s k|f]T;fxg  -Non-monetary incentives_____
kbk"lt{ / kb:yfkg
;?jf÷a9'jf
cWoog, tflnd
labf
;]jfsf] ;'/Iff
clwsf/ k|Tofof]hg
sDkgLsf] z]o/

sDkgLaf6 plNnlvt Joj:yfx? cjnDag u/L nlIft p2]Zo
xfl;n ug{ k|of;/t /x]sf] / xfn;Dd cfkm"nfO{ cfTdlge{/
u/fO{ d'n'ssf] cy{Joj:yfdf ;d]t pNn]Vo of]ubfg k'¥ofpg

sDkgL ;kmn b]lvG5 . of] ;sf/fTds kIf xf], tyflk sDkgLsf
;fd' ljleGg r'gf}tLx? /x]sf] / r'gf}tL ;fdgf ug{ k|efjsf/L
;+oGq tof/ ug{ g;s]sf] cj:yfdf xfnsf] l:yltnfO{ lg/Gt/tf
lbg ;Dej b]lv+b}g . df}lb|s k|f]T;fxgtkm{ ;do;fk]If kl/jt{g
;'wf/ ug]{ k|of; k|z+;gLo 5 eg] u}/df}lb|s k|f]T;fxgtkm{ ePsf]
Joj:yfnfO{ sfof{Gjog kIfdf ;'wf/sf] ck]Iff ul/Psf] 5 .
ljBdfg Joj:yfksLo k/Dk/fut sfo{z}nLnfO{ k|lt:kwf{Tds /
cfw'lgs agfpg'kg]{ sDkgLsf] cfjZostf xf] . sfo{z}nLsf]
?kfGt/0faf6 g} sd{rf/LnfO{ sfo{k|lt clek|]l/t u/fO{ k|lt:kwf{Tds
ahf/df sDkgLsf] k|efj / :yfloTj lglZrt x'g ;S5 .

ÿ g]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf] nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf] nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf] nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf] nflug]kfn b"/;~rf/ sDkgL lnld6]8leq pTk|]/0ffsf] nflu
Wofg lbg'kg]{ s'/fx? MWofg lbg'kg]{ s'/fx? MWofg lbg'kg]{ s'/fx? MWofg lbg'kg]{ s'/fx? MWofg lbg'kg]{ s'/fx? M

sDkgLn] jt{dfg kl/k|]Iodf pbf/Ls/0f ljZjJofkLs/0fsf]
k|efjnfO{ cg'e"lt ub}{ cfk\mgf] k|lt:kwf{Tds Ifdtfdf ljsf;
u/L ;]jfsf] u'0f:t/ clej[l4 ug'{kg]{df zfob} b'O{ dt gxf]nf .
h;sf] nflu sDkgLleq Competent / Dedicated Work
Force tof/ ug'{kg]{ b]lvG5 . sDkgLaf6 pknAw x'g] tflnd,
cWoog k|lzIf0f, e|d0f cflbsf] cj;/df ;dfg kx'Fr gx'g',
kbk"lt{ Pjd\ kb:yfkgdf x'g] ljnDa, sd{rf/L :yfgfGt/0fdf
b]lvPsf] cJofjxfl/s k|of]u / ljlgoddf ePsf] Joj:yf
Odfgbf/Lk"j{s sfof{Gjog gx'g'n] sd{rf/Ldf g}/fZotf NofO{
Competent Work Force tof/ x'g] s'/fdf a9L cfzfjfbL
x'g ;ls+b}g .

;~rf/ ;]jfdf gofF–gofF k|ljlwsf] ljsf; / k|of]u eO/x]sf]
cj:yfdf b"/;~rf/ sDkgLn] df}h'bf cj:yfnfO{ ;f]xLcg'?k
?kfGt/0f / ;dfof]hg (Transformation & Adjustment)
ug{ ;s]df dfq ;]jfsf] k|efjsfl/tf j[l4 eO{ u|fxssf] ljZjf;
k|fKt x'g ;S5 . To:t} clwsf+z pks/0fx? :jrflnt tyf
8f6fa];df cfwfl/t x'Fb} uPsf] k[i7e"lddf ;f]xLcg'?k g} dfgjLo
;Lk / bIftfsf] k|of]u clgjfo{ x'G5 . pRr dgf]an / pTk|]l/t
hgzlQmaf6 dfq k|ljlwsf] ;kmn k|of]u, ;Lk / bIftfsf] pRrtd
pkof]u x'g ;S5 .

xfd|f] d'n'ssf] ;Gbe{df ;/sf/L tyf cw{;/sf/L ;]jfleq
b"/;~rf/ sDkgLdf pknAw cfly{s k|f]T;fxg -tnj, eQf cflb_
rrf{{sf] lzv/ ag] tfklg sDkgLaf6 lnOg] k/LIffdf k/LIffyL{x?sf]
;xeflutf / lnlvt k|ltof]lutfdf cfjZos ;+Vof hlt klg
pQL0f{ x'g g;Sg'af6 b"/;~rf/ sDkgLdf /f]huf/L] cfsif{s
aGg g;s]sf]] k'li6 x'G5 . sDkgLdf sfo{/t bIf k|fljlwsx?sf]
knfog Joj:yfkgsf] nflu uDeL/ ljifo x'g'sf] ;fy;fy}
pTk| ]/0ff;Fu ;DalGwt 5 . :ki6 sfo{ljj/0fsf] cefj,
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j[lQljsf;df ;dfg cj;/ gx'g', Genuine Talency sf]
pkof]u x'g g;Sg', Favouritism, Nepotism h:tf s'/fn]
dfGotf kfpg'n] d'n'ssf] ;fj{hlgs k|zf;gdf b]lvPsf lj;+ultx?
/ c;Gtf]ifsf  ;+s]tx? h:t}– sDkgLleq klg c;Gtf]if  b]lvg'sf
cnfjf Brain-drain sf] l:yltnfO{ a9fjf ldN5 .

kbk"lt{ / kb:yfkg sd{rf/Lsf] kbGgf]lt / kb:yfkg
j[ltljsf;;Fu k|ToIf ;/f]sf/ /xg] ePsfn] ;do tflnsfcg';f/
x'g' cfjZos x'G5 . ;do tflnsfsf] cefjdf Vested Interest
n] dfGotf kfpF5 . o:tf] k|j[lQnfO{ lg?T;flxt u/L ljlgoddf
ePsf] sfg'gL Joj:yfcg'?k ;a} ;d"x, tx, pk;d"xsf] ;dfg
lsl;daf6 kbk"lt{ tyf kb:yfkg u/fpg k|oTg x'g'k5{ . s'g}
tx / kbsf] lj1fkg kbl/Qm x'g'k"j{ g} ul/g' s'g} tx /  kbsf]
lj1fkg kb l/Qm ePsf] dlxgf}+;Dd klg gx'g' h:tf sfo{z}nLaf6
pTk|]/0ff clej[l4df afwf k'Ug ;S5 . sd{rf/L kb:yfkg of]hgfa4
9+uaf6 ePdf sDkgLsf] ;]jfnfO{ a9L cfsif{s agfpg'sf] ;fy}
bIf hgzlQmsf] cfk"lt{df ;xof]u k'U5 . sDkgLleqsf]
hgzlQmnfO{ k|efjsf/L Pjd\ pTkfbgd"ns agfpg b]xfosf
kIfx?df hf]8 lbg' Jofjxfl/s x'G5 .

o Good relation between management and per-
sonnels

o Stability of Rule and Regulations
o Gurantee of physical security/social security
o Fulfill of basic needs
o Recognition for Good work/ Result
o Increased job security
o Create working environment in organisation
o Job enrichment and rotation
o Participation in Decision Making and Grivances

handling
o Right person in Right place
o Apply Good governance in management ac-

tivities
o Objective and merit oriented performance

valuation and linkage with reward, growth and
punishment,

o Succession plan (Long term career plan )
o Good relationship between supervisor & sub

ordinate
o Streamlining the information and communica-

tion system
o Equal opportunity for training/ study/exposure visit

pTk|]/0ff ;'zf;g sfod ug]{ cr's tTj ePsf]n] o;sf]
cefjdf kl/0ffdd'vL Joj:yfkg sNkgf ug{ ;ls+b}g . kl/0ffdd'vL
Joj:yfkg Tof] xf], hxfF tf]lsPsf nlIft ;d"xn] ;xh Pjd\
;'ne ?kdf ;]jfsf] cg'e"lt ub{5g\ . nlIft sfo{nfO{ ;dof]lrt
tj/af6 ;DkGg ug{ sfo{jftfj/0fsf] l;h{gf pTk|]/0ffaf6} ;Dej
x'G5 . gofF ;fj{hlgs Joj:yfkgn] cf}+NofPsf ljljw kIfx?df
pTk|]/0ff hufO{ sDkgLsf] Joj:yfkgnfO{ kl/0ffdd'vL agfpg'
cfhsf] cfjZostf xf] . To;}n] b]xfoadf]lhdsf If]qx?df Wofg
lbPsf] v08df kl/0ffdd'vL Joj:yfkg sfod ug{ lsG5 .

pTk|]/0ff Joj:yfkgsf] Ps o:tf] dxTjk"0f{ Device
xf], h;sf] cefjdf s'g} klg sfo{;kmntf xfl;n ug{ ;ls+b}g .
pTk|]l/t sd{rf/L sDkgLsf dfq geO{ /fHosf ;d]t jf:tljs
;DklQ x'g\ . logsf] k|efjsf/L kl/rfngaf6 dfq ;+:yfsf]
ljsf;n] ult xfl;n ub{5 . h;sf] kl/0ffd:j?k sDkgLsf]
ljQLo cj:yfdf ;'b[9Ls/0f eO{ /fHosf]] cfly{s cj:yfdf
klg ck]lIft of]ubfg k'Ug ;Sg'sf ;fy} ul/aL lgjf/0fdf 7"nf]
;xof]u k'U5 . k|To]s JolQmn] pTk|]l/t dg;foaf6 sfo{ ubf{
;+u7gsf] sfo{ k|efjsfl/tf b]lvg hfg] / hgtfsf] cufl8
Tof] ;+u7gsf] dfg–dof{bf÷OHht a9\g hfG5 . pTk|]/0ffsf]
Expectancy theory sf cg';f/– "Managers should ensore
that high productivity and good work performance lead
to the achievement of personal goals, organization
seldom allocate rewards in such a way as to optimize
motivation."  Joj:yfkg lhDd]jf/, pQ/bfoL, ultzLn,
;d;fdlos, hgd'vL Pjd\ kl/0ffdd'vL aGg ;a} txsf
sd{rf/Ldf pTk|]/0ff hufpg'k5{ . olt x'Fbfx'Fb} klg eGg] ul/G5–
"A person can take a horse to the water but can not
make him to drink."
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