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Management Information System
(MIS) for Effective Communication)

"Information is prime source of power"

q. AT AT JuTer (MIS)

g F oife &1 1 AT ar At aE, FrarE,
AAAA T HATHART [AA RUEEAT oA Ageaqol
AP TR §75 | AATH! FbaAd T FAWEAT TR
T a1 (HuTaEser i qurar 9T T Faeae | T AT
IIAAT WA Tl fAor feaer Aferer €39, e yanT
T fafg ¥ qRaeEdn ¥ faeewr T "o aHaree fatag

qETE@ed! ACAT AHERT AT ATTTF G |
AT AAT FUITAT (MIS) SATTATTHATS ATSAT
TAAT T, FT FoaArad w19, Hufg 19 qwa ¥ g

FTATATI FATST AT TRA TTLITATHT TIaT AT
AT ET | AT FIAAT TAH T eeh! T3l (HAlfaTd saaedr

0 | gAATEEH Fherd, IR T GLNaT T ATILTH

TFHREAY FaT
EALICL]
AN THR

gfeqfd aH®T arfn FaFTd FIATAT TH gIE
PRATEATIR AT SqARATTH AT Tl IH AR
FTA TEG A FIAT T3 AT G |

Geographical information system - GIS
Fiscal Management information system - FMIS

Human Resource information system - HRIS

Programme Management information system -
PMIS

e Personal Management information system - PIS

. WA GAAT JUTeArT yHE qra fagraese
(Seven Principle of MIS)

qYET TATHT FA I A&d, ILT AT FIARTHT TATSTAE]
AT START T ATATSH FaATedd TaH ITARMT FUTEATT
AT 81 | ATASATAE A= fatae fawzesr fAoia«rg

JATTHTE TATSH HAITRT TSAT, Feaia T fageroor 1

AT FAAT GOl (AR=d qea T AT TaH
fargreaaT smenfed STt AR (tools) & | THTasTr
HARH] AAEITIH TANTH] TG SAT AHET 787 | HAd:
FERATI AT JUTATH] SgTieder T&THT &al (e ana

AEAAAEF TATGART FF FT AT, FAST, FHAT,
=0T, asiae! TART (e PRATHATTAT aETIT =T
JUITATT AT AR EH e | HETH] FTEATTA

AT JUTATATS AATEIT HTH FUTCATH! ATT AT
AT [ Afheg; | YTag SFa=aradiag Griffin &1 AT
"Management Information System (MIS) is a system
designed to provide Information to managers; hence

it is a mechanism for managing the communication

rocess in an organization." FMETH! AT I
p g

fagT=ies 9H@ W& B |

Performance Efficiency
Information Based decision Making

Integrated Information Management

Information Synergy - Principle of Networking

°
°

°

e Customer Relations
°

e Transparency

°

Principle of Access and Protection
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3. YT EAT AT (Design of MIS)
FASAHRI q&d TIT I qIfeqaspl AT FTSAT,

fadera, agvaa, faeaor arfs w1d®r Fsarad Tar
qIATHT g rfeq
(FFA), FMHI T AT T AATTTTHT AT

JUAST (ST AIAFEHT FTTAT AT JUTATATE ATATIA

TET Frg | FALTAHA AT FASTH gl AT

AT=ATYE T ATET AIXALHTATE AT/ TATF TFATF]
AT (AATTHT §=g | I YT TRUHT FAATGTATS
Stad FRIET gAT T FAGHT el IgARTAT ATV
TS 9q@ Ifaca FASAH FLATIFAT fAfeq E=g |

FHAT AUHT AT IR JLATFATS A HI0T TH,
faeeqsior T, qUSX T ¥ ATAYAF GIHT THAAT FET
JUAT T+ ey | AT gfwATag qewr faaare 9w
qre g |

Processing

—— Output
Reports

Input ——*

Data Generation
Storage

Retrial

Feedback

AGL Feberr MRANGURT GoATATS TG G
MET Fe2HHT [~ e Aragvees (Control standards)
FT FAT TH TP TE75 | I TS AAEEATS
AT U T&T HRaad I T & a3, | epferd
A T e | T T T T e

HIS U7 g BATA A & T TS [are BRareheae et

FEATATHT MIS & HEcdqul T 9TUehl g | STawdrad
FIAT TN TFfAATE A YR T SRTURl AT gEad

Tfvuer B o

People Support
Procedures é&)n&ol Activities
MIS /_,.HPIanningActivities
"
Data
Equipment

¥. AT Yboq AIEUS (Standards of Information
Collection)
FASTA AATHI ATIRHAT ATHI STTTATTHT
giRaT IEATAT U9 qUErd AREd 9r9gvg Minimum

Standard TIR T FAATH! FFAT T ATAVTF &5 |
SEAT

o ITTSAT T T FAAT Ahad T HISR
(Storage) TS |
FFATH TANT Tl e ATAHE HIAAT ITAT

o
UEGRECH

o T AT Hebed, TATE UAH TANT I & |

o T AT AALTFATIAR HAN TaH AT
TE A TEF, |

@ IHEAl AT UL TaH SHITh AlehT ATATTHT
afgar gfed et a1 faeeazar f§ <M
AATF &5 |

o TATT FA T AT ATUFIRHATAT ATATRA T
TET G |

o [T A UGIaeTg AT YIS MR FAATHT
JEET T4 AT T4 |

e TTNIHI WU &, TL ¥ TIQERVA FioTel
TR AT 3T AT TAT Gkl I |

o AT FA fafuare Fehberd WUeT &1, T EAIET |

o TN AHETHT ATYTF Frafershl JTART T AT

IS |

Calculatiom——> Classification—>Sorting—>Storage—> Summarization

Y0
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Y. AT AT IO FTEa16% (Merits of MIS)

FISAHAT AFLATIT FAAT YU FATAIAATE

e TIHT SETASHITH HIEaT g FAUET T Fihg |

e MBS, & IHTFHNI I - (Men, Money,
Materials, Message, Machines, Methods,
Market and Monitoring)

o FHIIH faeadfaaar (Create Believeness)

o [MUIHT FAHTIAT TaH UsHw9ar (Consistency of
Decision)

o TWIARI dex grftq wH FiFAT (Goal
Achievement)

e TRERMAT (Transparency)

e FIATITAT FATIT ¥ew (Systematic

Process / Action Plan)

e FIUHT IXAAT, T favarg+adr, &9 TAT T
qfasa=® (Simplicity and Result Oriented)

o FHH S, FEHT ArgfTeRor TaH e
(Modernization / Mobilization of HRD and

sustainability)

o GIHHIAA ATSAT IS Al HEdNT (Assist of
Longterm Vision)

o TNTEAHI YA UaTH T+ AfsTal (Assist of

Good Governance)

o SATAAITAFATHI ATIIETIFT  (Create

professionalism)

o AfasrHdr fAuir 1 &feF (Feedback Collection
and Take Result Oriented Decision)

e Automatic Operation of Organization/

Management System

% AT AT GAAT TRl TART
(MIS Use in Nepal)
FEITIA FAAAT UTCATSA &1 FTSAHT FFafeae
TEHT TART ST I ATATHT TR ITEwg, | g=@repl qTHT
TAAT/ TATF Fhead T, AFH! (G900 TaH fqa=mr

TGETE AT A B T Gbebl TIEad | ATHpI

IREA T AT qor i AT AT aiReEd

T Bl LA ATATRHT HTTTehT ToTHT HUHT B3 AT AT
AT T el F2T &g | TATAHT [aehTeeT Gohes

o0 00 [ o
Higd[9=e, k-1l (g, qIRXPl [dRTIeedld

AT/ TATRR] THETAl qgd, Fralead [hraer= ATTar
FHA g e MIS TIRT AT FHRITEE I ATEE
g = Fiepeg |

MIS & JART @fedr 9T qrafq agH qaere
AT-FHTaTaTs SAT AT I, | ’THI STl At FH fastad
ACTAT T KA fafq=T e awerars 9@t favamor s
FHTIT T AIT aATs del ATHIE aAarS T FIFA
Tl faeaadr araraxer (AT T TFE TART AATTTE
T | TAATCHS 3lacl aal AALATIAH] ANTAl TEHT AT
Tl TEAT TFH! TANT T UROTH A1, e T Herardl
fEuesr © | MIS &1 TN S=d, HeaH T F=aTad dgdl
freraraTierg 9 afehms, STEaTg BTHT FSTERT TaETIA R
fafarer qerar AR T AcarEaed®d g |

Top Level 3/ Stralegic
Planning

Management

Middle Level ____,,
Control

[ ational Control
Operational Level__* Operatio

o~

AT AT TGET TANTATE o Faereeh Tiefed

a7 oot fo T | A TTET AT HAFEEHT TR
AT &l TEehl 15w, | faehTa Jerg a1 Ardstiie T
S SN AT TANT FAT FTATEIT IRIGH Tb AT
JLYT IId T Al AN T T IREvs | AdTeA
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e HT &eT ASTHI(ceh gedaldehl HIRU TFHT ITATNTCT

AT TUF B | ETHIFET =T TAT TATHH AIGR =

FEIIAHT HAT e T HeAH UH qedl aEATITH]

AHH! JATE & A9F THE AR FTHT Tl G | a9

AT S=0 SHATITIT TEaTd F LTI G JUTATH]

el YN, THF JATE Tol ATEAIAAF T T A
faepra TRHET W1 9 G Afqen &9 qEs | TqH
TS ATANAF e€qeTd FH g+, gdar sl Tan
Hifg-faator ¥ wrat=as w9 9fedardrer g gq gar
ArEATAE T (a6 qoraas g7 Aiq foaq a9
FITH] IA(EI AATFAT, FHATYR, ATZAT=E, ATATASE

TJafaefad Ieresare faq afewg | MIS o fHTge
argrefa=g (Basic Point) &1 @7 &g | TTHI FATATE
T /LT AMA-[T0T ST BTATAATATT /A T fqearg
THATAEF g FIAT FA THT G |

O, ARSI HAAT FTEUT AT YU START
(Utility of MIS in Communication Sectors) :—

LTI AT JUTEATSl AT T LTI

UaH [ahTEAT Sl AHET Word A | THPl HIAHATE

REdd A=A q97 T ATAATS AT T TET3
AT, | ToaRH GFAT el qHIadT A9 feTspeer
TATTCH AT JaTedTe TAATATs qrard g |l fHerer
B | T qdr Mafeus fSodredr FATwEEe A
FARHTEATRT T T AR {ABAS (AT 35 | Fair
EAAHAH] FATAATAT START (HIETSAdHd) T FTqesie
YU IRl HidTEd AR Uedh F&aT 2 ar@ 9§ 89 &
T 3R [AF, R TR @ T &R Mg A AfawE Jar

T ¥ U5 [STedTar Thet/gmeee dar T 3 | A

TATA AXFRA ARTHT [GTHT ToaReATs Rl T el
AT BTTHT TATST “TTSHT AR, FTTHT HIEATSd T
HRAT greXAe” F AT (AU B | AR FaT TR 9
FSR 9 T3 faehTe AT TRHT HRIHT g5 ATed AR
qATS TR FAHH IS TSI U AR Tl 57 |
forar T Aftashe HIgaR, AIEHIAH T WTEATSE (Al AT
ITANT T AT GoaT TATTH ARTREFH TEo [2ATSH

YTHIIT &FAHT AR TATIAT TAH AISATTS graird qaTehl
TATAATE TS AHH TATSH AET RPN [ATHI B | TAL
ATFI HAT gaTEHT SAAarel Feed back &HT 9 0
AT AT IUTelreTs Input/suggestion I FTHT &
FAATT 99 3@ | e-Governance H TINTATE ATA(H
AT JATEHT ATIHFATRT AT TETATHT ATHANG & ST geTet
THHT TANTHT Tl ST faq a9 Tl TEel 3 |

QAN

HATSTHT ATRATAF THTSTHT AR ehATs HITAH
FHFH TTAT [AZUHT G | THH! TART TAE AT GHATT=T
FIHT FHT I T IS TG | T8 WaATars qoaed fad

T FRHRA AR GhIFedl UA, R0%Y FATAITAT

ATSHHH! T B, | TFAT 2l AT oAb TETITH
MIS &I FART AET A Aihea, | AL TF &7 [FebFAT
A FIAT YA SAGHINTH AT HaE T
T, T FHT g5 AA ARl

e Netural but competent service delivery
Knowledge based communication Administration
To develop competency, capability and
professionalism

Rational decision making

Use e-Governance

Change mangement

To Develop Enterpreneurship and enterprising
system

To use management control system

Logical incrementalism

Early warning system

Transparency, fairly decision and Automation

Continuity and consistency

=

TATAHT AANH HiqeT, 3053

ATH] FHAFAT UH, 0%¥

3 9 A=ARY ATAAT, J0%%
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Dr. Govinda Ram Agrawal, Organization and

Management in Nepal

9. Keen Peter G.W.Information System and
Organization Change @
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