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Revenue Collection in Nepal Telecom and
strengthening it in future
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Revenue Department

Nepa Telecom generatesitsrevenue by provid-
ing different types of serviceslike Basic fixed line
services, GSM Mobile, Internet, Leaselineetc. Apart
from these the source which generatessignificant rev-
enuefor thecompany isinternational settlements. As
the organization isgrowing more and more, our way
of collecting revenue and attention required towards
thiswill bedifferentinorder to avoid defaults. Nepal
Telecom, duetoitsnature of business, has to transact
with significant number of customersin addition to
dealingwithforeign carriersfor itsinternational shar-
ing revenue.

Revenuecollectionisawaysamuch contemplated
topicinour company. If wereview thefollowing data
related to annual revenueand annual cash collection of
past few years, it is satisfying considering the defaults
of duesin other businessesin our country.

Datarelating to total revenue of Nepal Telecom
and cash collection of last four years

(Figuresin Rupees'000)

torealization of old duesfromforeign carriers.

Year 2058/59

In this year PSTN's cash collection ratio im-
proved to 104% dueto tremendous efforts put by dif-
ferent regional directoratesin blacklisting of default-
ersand disconnection of lines. New servicescash col-
lection ratio asoimproved to 95% but thisyear there
wasagainadownfal ininternational sharing revenue
collection which performed mere 48% of the annual
revenue.

Year 2059/60

Inthisyear also PSTN performed well and New
services performing very well not only initscash but
also tremendousincreaseinitsannual revenue. Also
traffic revenueincreased but still not at par with what

Financial Year | Audited/Unaudited | Revenue(Rs)| Cash Collection(Rs) | Cash/Revenue(%)
F.Y.2057/58 Audited 5,487,308 6,775,016 123.46

F.Y. 2058/59 Audited 6,156,022 5,798,062 94.18

FY. 2059/60 Audited 7,208,087 7,000,102 97.11

F.Y. 2060/61 Unaudited 8,107,806 8,475,654 104.53

In Nepal Telecom, standard Cash Collection/
Revenue ratio has been taken as 98% though some
portion of cash collected during theyear may pertain
to previousyears. Inabove presented data, we ana-
lyzewhy the actual cash/revenue percentage fluctu-
ated from the standard.

Year 2057/58

PSTN cash collection ratio was around 94% and
New services(Mobile, internet) cash collectionratio
was around 80%. But in that year international shar-
ing revenuerealized R227 croreasagaingt that year's
annual revenue of 67 croreand whichwasmainly due

hasincreased in traffic revenue.

Year 2060/61
In thisyear also both PSTN and New services
performing almost at par with the standard but this
year certainly belongsto international sharing revenue
collection which wasaround 200 Crore rupees.

Last few yearsdatasuggest that thecollectionis
performing amost at par with theannual revenue. But
still we need to be vigilant on our collection daily,
weekly, monthly and four monthly basis and some
extraattention needsto be givento international rev-
enue collection process.
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If we analyze our collection process then we
candivideour collectionintwo different ways

(i) Collection at our counters

In smaller exchanges collection is being done
manually but in almost 50 places collection of cash
has been donethrough online cash collection process
which hasfar better efficiency than manual cash col-
lection. For the sake of increasing efficiency Nepal
Telecomiscollecting itsrevenuesonlinein exchanges
having linesmore than 1000.

(ii) Coallection through thebanks
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subscribers, anywhere payment in Kathmandu valley,
introduction of token system at our counters.

Theareawhich alwaysdeserve special attention
isinternational settlements. This of course requires
continuous monitoring of carrier'saccounts, regular
follow up, frequent bilateral vigits, timely fixationand
revision of TAR & dispute management in traffic
details.

Coallection effortsof Nepal Telcom can be better
seen from thefollowing tablewhich reflectshow the
cashand Bank baanceshaveimprovedinlast few years.

Now Nepal Telecom has

? - Cash & As on As on As on As on
started collecting its revenue | gank 31.03.2058 |31.03.2059 [31.03.2060 | 31.03.2061
through the banks also. Like in | gajances | (Audited) (Audited) | (Audited) (Unaudited)

Mobile's case Nepal Investment
Bank, Bank of Kathmandu , kumari

(In Rupees)| 7,062,789,272 | 8,242,138,736 | 10,097,737,590

11,818,968,272

Bank are collecting our revenue through their
counters. Asaresult subscribersareableto pay their
duesat their nearest bank's countersas per their con-
venience.

Similarly asoin PSTN'scase herein Kathmandu
Valley, dready Bank of Kathmandu, Laxmi Bank are
collecting the revenues for Nepal Telecom. And in
near future few other bankswill also be participat-
ing in PSTN 'srevenue collection process.
Likewisein 50 placesdifferent banksvisit our
company premisesto collect the cash. And thesebanks
are providing interest in the range of 2.50 to 4.25
percent per annum.

Few areaswhich deserve appreciationin our col-
lection strategy isestablishment of advance payment
facility, weekly bill paying facility for high paying

Infuture, considering the growth, weforesee, of
our company someimprovements may beneededin
this area. Concept of Anywhere payment will be
needed not only in kathmandu valley but a so through-
out thekingdom. Subscribers should be ableto make
E-payment sitting at home. Introduction of prepaid
schemes like Prepaid Mobile, Prepaid calling card
need to be continued and further introduction of pre-
paid schemesin CDMA connections, expansion of
Intelligent Network based servicesare alwaysdesir-
ablein the years to come. High paying subscribers
deserve special treatment, extended hours of collec-
tion at our office counters, Pleasant atmosphere at our
counters, establishment of information desk at our
counters may be some of the areas which will
certainly facilitate our revenue collection process. &

Bluetooth is a technology that con-
nects electronic devices—from
camcorders to PDAs to computers—
without using wires. A Bluetooth device
uses radio signals to send information
from one Bluetooth device to another
through the air. For example, if you are
trying to transfer a PC's address book
to a PDA, first the data in an address
book is translated into a language that
the PDA can understand by a conduit.
The data goes through the conduit to

What is Bluetooth ?

the Bluetooth device. The Bluetooth
device is made up of a base-band
processor, aradio, and an antenna. The
base-band processor transfers the data
into signals that the radio can under-
stand, and the radio puts out signals in a
frequency (2.4 gigahertz) that the an-
tenna transmits through the air to an-
other antenna on another Bluetooth
device within 30-feet. The other device
receives the data and processes it in the
reverse order.




