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g]kfn b"/;~rf/ ;+:yfg ldlt @)^!.!.! ut]b]lv g]kfn
6]lnsddf -g]kfn b"/;~rf/ sDkgL lnld6]8sf] gfddf btf{
ePsf]_ kl/0ft eO;s]sf] 5 / o;;Fu} b"/;~rf/ ;]jf k|bfg
ug]{ cGo sDkgLx¿ klg btf{ eO{ ;]jf k|bfg ug{;d]t z'¿
ul/;s]sf 5g\ . k|lt:kwf{Tds / ablnFbf] kl/l:yltnfO{
dWogh/ /fVb} g]kfn 6]lnsdn] cfÇgf ;]jfx¿nfO{ cem
:t/Lo / kl/:s[t 9Ën] cufl8 a9fpg] b[9 c7f]6sf ;fy
sfd z'¿ ul/;s]sf] 5 .

g]kfn 6]lnsdsf] k"jf{~rn ljsf; If]qcGtu{t cGo
sDkgLx¿ zx/L If]qdf k|lt:kwf{df cfpg ;s]sf 5}gg\, t/
g]kfn 6]lnsdsf] u|fdL0f tyf kxf8L e]udf ;]jf cj?4
ePsf jf g]kfn 6]lnsdn] ;]jf lj:tf/ ug{ afFsL /x]sf
If]qdf 6]lnkmf]g ;]jf pknAw u/fpg z'¿ ul/;s]sf] 5 .

k"jf{~rn ljsf; If]qcGtu{tsf] Hofb} /fd|f] /fh:j ;Íng
ug]{ gfDr], ;f]n', cf]vn9'Ëf, lbQm]n, ?Dhf6f/, rt/f, ef]hk'/,
la/f6rf}s, em'Dsfh:tf PS;r]Ghx¿ aGb cj:yfdf /xFbf
;DalGwt n]vf sfof{nosf] /fh:j cfo ljut jif{x¿sf]
t'ngfdf sdL cfP tfklg k"jf{~rnel/sf] /fh:j cfosf]
t'ngfTds ¿kdf cWoog ubf{ Tolt 7"nf] c;/ k/]sf] 5}g,
lsgeg] PS;r]Ghx¿ aGb ePsf kxf8L If]qdf @ nfOg
Ifdtfsf] eL–:of6 6]lnkmf]g h8fg ePsf]df xfn;fn} u|fdL0f
;]jf lgb]{zgfnon] * nfOg Ifdtfsf] eL–:of6 6]lnkmf]g h8fg
ul/;s]sf] 5 . h;n] aGb ePsf] PS;r]Ghx¿sf] nueu
@$ k|ltzt /fh:j ;Íng u/L pT;fxhgs 8f6f xfd|f]
cufl8 k|:t't ul/;ssf] 5 .

/fh:j cfDbfgLtkm{ k"jf{~rnel/df cf=j= @)%(.^)
df ?= ^(@$$* xhf/ / cf=j= @)^).^! df &^@%&^
xhf/ /x]sf] 5 . To;} u/L gub ;Íngtkm{ cf=j= @)%(.^)

s'df/k |;fb vltj8f
n]vf clws[t

k"jf{~rn If]qLo lgb]{zgfno, lj/f6gu/

g]kfn 6]lnsd k"jf{~rnsf] /fh:j
cfosf] Ps ljZn]if0f

df hDdf sfo{;~rfng cfosf] !)#=$) k|ltzt / cf=j=
@)^).)^! df (*=!$ k|ltzt /x]sf] 5 . To;} u/L gub
;Íngtkm{ ljut jif{sf] p7\g afFsL /sd;d]t ;lqmotfk"j{s
p7fpg ;lsPsfn] cf=j= @)%(÷^) df hDdf sfo{;~rfng
cfosf] !)#=$) k|ltzt gub ;Íng ePsf] 5 eg] cf=j=
@)^)÷)^! df hDdf sfo{;~rfng cfosf] (*=!$ k|ltzt
gub ;Íng ePsf] 5 . cf=j= @)%(÷)^) df hDdf
sfo{;~rfng cfosf] @$=*& k|ltzt cf;fdL afFsL /x]sf]df
cf=j= @)^)÷)^! df hDdf sfo{;~rfng cfosf] @$=$&
k|ltzt cf;fdL afFsL /x]sf] 5 . o;/L k"jf{~rnel/sf]
/fh:j cfDbfgL, gub ;Íng / cf;fdL afFsLsf] cj:yfnfO{
t'ngfTds ¿kdf cWoog ubf{ /fd|f] b]lvP tfklg sfo{;~rfng
cfo / cfufdL afFsLsf] ;DaGwdf x/]s sfof{nosf] ljZn]if0f
u/L ;'wf/ ub}{ hfg'kg]{ b]lvG5 .

6]lnkmf]g nfOgtkm{ @)^! c;f/ d;fGt;Dddf ̂ &#()
nfOg Ifdtfsf] PS;r]Gh h8fg /x]sf]df %%((* nfOg
ljt/0f ul/;lsPsf] 5 . pk/f]Qm PS;r]Gh IfdtfdWo] hDdf
$!&) nfOg Ifdtfsf PS;r]Ghx¿ aGb cj:yfdf /x]sf
5g\ . h;dWo] !&%) nfOg ljt/0f ug{ g} afFsL /x]sf
5g\ . o;/L x]bf{ @)^! c;f/ d;fGt;Dd PS;r]Gh Ifdtfsf]
*#=!) k|ltzt nfOg ljt/0f ePsf] b]lvP tfklg jf:tljs
ljt/0fof]Uo nfOgdWo] -;~rfngdf /x]sf] PS;r]Gh dfq_
*%=#! k|ltzt nfOg ljt/0f eO;s]sf] b]lvG5 .

cf=j= @)^!÷)^@ sf] klxnf] rf}dfl;s cjlwsf]
/fh:j cfDbfgL lg/fzfhgs b]lvFb}g . jflif{s nIo &^$(@&
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xhf/ k|:tfj ul/Psf]df klxnf] rf}dfl;s cjlwdf #$=@!
k|ltzt /fh:j cfDbfgL eO;s]sf] 5 eg] gub ;Íngtkm{
jflif{s nIo &$(^@* xhf/ k|:tfj ul/Psf]df klxnf]
rf}dfl;s cjlwdf #%=@^ k|ltzt k|ult eO;s]sf] 5 .

cf=j= @)^!.^@ df k"jf{~rnel/df !*)) nfOg
l;lÇ6ªafx]s #)&)) nfOg yk u/L @)^@ c;f/
d;fGt;Dddf PS;r]Gh Ifdtf (*)() nfOg k'¥ofpg]
nIo /flvPsf] 5 . pk/f]Qm nfOg IfdtfdWo] @)^@ c;f/
d;fGt;Dddf &*^&% nfOg ljt/0f ul/;Sg] nIo /flvPsf]
5 . cf=j= @)^!.)^@ df k"jf{~rnel/df !!@*% nfOg
ljt/0f ug]{ nIo /flvPsf]df klxnf] rf}dfl;s cjlwdf
!^(( nfOg dfq ljt/0f ePsf] 5 .

g]kfn 6]lnsdsf] /fh:jtkm{sf] jflif{s ah]6 tof/
ubf{ casf lbgdf ;a} kIfnfO{ ljrf/ ug'{kg]{ b]lvPsf] 5 .
xfn;Dd ;a} sfof{nox¿nfO{ hDdf k|:tfljt /fh:jsf] (*
k|ltzt gub ;Íng ug'{kg]{ u/L nIo tf]lsg] ul/Psf]df
cab]lv ;a} sfof{nox¿nfO{ Pp6} dfkb08 sfod ug'{ pko'Qm
x'Fb}g . gofF :yfkgf ePsf PS;r]Ghx¿ h;sf] ljut jif{sf]
cf;fdL afFsL g} 5}g eg] To:tf sfof{nox¿nfO{ &#
k|ltzteGbf a9L gub ;Íngsf] nIo tf]Sg' oyfy{k/s
b]lvFb}g . To;} u/L ;~rfngdf cfPsf sltko sfof{nox¿n]
lgoldt ¿kdf dx;'n e'QmfgL gug]{ u|fxsx¿sf] lgoldt
¿kdf nfOg aGb gug]{, cf;fdL c;'nLsf] sfo{nfO{ s8fOsf
;fy sfof{Gjog gug]{ u/]sfn] jflif{s gub ;Íng 36]/
cf;fdL afFsL k|:tfj u/]sf] eGbf w]/} a9]sf] klg kfOPsf]
5 . olb ;~rfngdf cfPsf sfof{nox¿sf] s'g} cf=j=sf]
cf;fdL afFsL jflif{s sfo{;~rfng cfosf] @% k|ltzteGbf
a9L ePdf To:tf sfof{nox¿sf] cf;fdL afFsLnfO{ dWogh/
/fVb} csf]{ jif{ gub ;Íngsf] k|:tfj pQm cf=j=sf] s'n
sfo{;~rfng cfosf] !)) k|ltzteGbf klg a9L gub ;Íng
ug{sf nflu nIo tf]Sg'kb{5 .

g]kfn 6]lnsd :j:y k|lt:kwf{ ug{ ;Ifd eP tfklg
cglws[t ¿kdf cfO{=P;=8L= sn rf]/L ug]{, nfvf}+sf] sn
u/]/ efUg], Pp6f 6]lnkmf]gsf] dx;'n 8'afP/ n'lsl5kL csf]{
kmf]g k|of]u ug]{h:tf tŒj;Fu eg] w]/} ;hu x'g'kg]{ cj:yf
5 . cfO{=P;=8L= sn afOkf; ug]{ lqmofsnfknfO{ /f]Sgsf
nflu b"/;~rf/ sfof{no bds, /fhlj/fh, w/fg /
lj/f6gu/af6 ul/Psf sf/afxL Hofb} k|z+;gLo eP klg
oy]i6 eg] x'g ;s]sf] 5}g .

To;} u/L sfof{nox¿n] gubL /l;b sf6L a'lem;s]sf]
/fh:j gubsf] ;'/Iff ug{ tyf a}Ídf hDdf eO;s]sf] /fh:j

;dod} s]Gb|Lo sfof{no 6«fG;km/ ug]{ sfo{df klg w]/} rgfvf]
x'g'kg]{ cj:yf b]lv;lsPsf] 5 . ;DalGwt sfof{nosf]
k|efjsf/L lgu/fgL gePsf] sf/0f /fh:j lxgfldgf ug]{
sd{rf/Lx¿df yk dgf]an a9\g] u/]sf] / ljleGg b"/;~rf/
sfof{nox¿af6 s]Gb|Lo sfof{no 6«fG;km/ ePsf] /fh:j
6«flGh6df /x]sf] ;fy} sltko /sd km]nf gk/L ldgfxf vr{
n]Vg'kg]{ cj:yfdf /x]sf] tLtf] oyfy{nfO{ :jLsf/ u/L cfufdL
lbgdf o:tf] lsl;dsf] ;d:ofnfO{ lgd"{n g} ug]{ k|0f ub}{
tbg'¿kn] /fh:j;DaGwL sfo{nfO{ Jojl:yt ub}{ n}hfg'kg]{
cTofjZos eO;s]sf] 5 .

gofF k|lt:kwL{x¿;Fu ;fdgf ug{ ;do;fk]If ;]jfsf]
u'0f:t/df ;'wf/ ug]{, yk cTofw'lgs ;]jfx¿ h:t}— df]afOn,
;L=8L=Pd=P=, slnË sf8{ cflbh:tf ;]jfx¿sf] lj:tf/ ug'{sf
cnfjf tf/;lxtsf] 6]lnkmf]gsf] dxŒj slxNo} klg g36\g]
ePsfn] o;nfO{ cem Jojl:yt 9Ën] ;~rfng ug{sf nflu
sDkgLsf] Joj:yfksLo ;'wf/sf] ;Fu;Fu} sd{rf/Lx¿sf]
cfr/0fdf klg ;'wf/ Nofpg' cfjZos eO;s]sf] 5 . cfp6
;fO8 zfvf, ;]N; zfvf, dx;'n sfpG6/, 6«Í af]8{df sfd
ug]{ sd{rf/Lx¿n] sfdsf] k|s[ltn] ubf{ cGo sd{rf/Lx¿eGbf
u|fxsju{;Fu a9L ;Dks{df /xg'kg]{ x'G5 . hg;Dks{ /xg]
zfvfdf sfdsfh ug]{ sd{rf/Ln] a9L rgfvf] ePsf] v08df
dfq ;]jfsf] u'0f:t/ a9fpg / u|fxsju{df sDkgLk|ltsf]
wf/0ff /fd|f] agfpg d2t ldNb5 . To;} u/L k'/fgf] cf;fdL
c;'npk/ ug{ / cfpFbf lbgx¿df v/fa cf;fdLsf] k|ltztnfO{
Go"g ub}{ n}hfg 7"nf] d2t ldNb5 .

lgoldt ¿kdf dx;'n ga'emfpg] u|fxsx¿sf] sDkgLsf]
lgodfg';f/ ;dod} ;]jf aGb ug]{, ;]jf aGb ePsf] b'O{
dlxgf;Dd klg ;]jf ;~rfng gug]{ u|fxsx¿sf] nfOg
OgPlS6e ug]{, olb ljutsf jif{x¿df w]/} dlxgf;Dd
OgPlS6e -b'O{ dlxgfeGbf a9L_ gePsf] ePdf nfOg aGb
ePsf] b'O{ dlxgfkl5sf] /]G6n l/e;{ ug]{, sDkgLn] kqfrf/
u/L tf]lsPsf] ;doleq klg dx;'n e'QmfgL gug]{ u|fxsx¿sf]
tLgk':t] gfdfjnL /fli6«o:t/sf] b}lgs klqsfdf k|sflzt
ug]{ / o;/L ;"rgf k|sflzt eO;s]sfdWo] ljleGg sf/0fjz
p7\g} g;Sg] cf;fdL ePdf tYout sf/0f;lxt sDkgLn]
5'§} nut /fvL PsfpG6 sf]8af6 x6fpg] sfo{nfO{ s8fOsf
;fy sfof{Gjog ug'{ ckl/xfo{ 5 . To;} u/L /fli6«o:t/sf]
b}lgs klqsfdf tLgk':t] gfdfjnL k|sflzt u/]/ klg aSof}tf
dx;'n e'QmfgL gug]{ u|fxsx¿sf] tLgk':t] gfdfjnL / aSof}tf
dx;'n;lxtsf] sfnf] ;"rLsf] k'l:tsf tof/ u/L ;a} If]qdf
k7fO{ To:tf sfnf] ;"rLdf /x]sf u|fxsx¿nfO{ clw/fHoe/L
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;Dk"0f{ b"/;~rf/ ;]jfaf6 jl~rt gug]{ xf] eg] v/fa
cf;fdLsf] k|ltzt k|To]s jif{ a9\b} hfg klg ;Sb5 . o;/L
v/fa cf;fdL a9\b} hfg], p7\g} g;Sg] cf;fdLnfO{ ldgfxf
vr{ gn]Vg] xf] eg] g]kfn 6]lnsdn] cgfjZos ¿kdf a9L
cfos/ ltb}{ hfg'kg]{ x'G5 .

ljutdf /x]sf sdLsdhf]/Lx¿nfO{ oyfy{k/s 9Ën]
d"NofÍg ub}{ cgfjZos vr{nfO{ lgoGq0f u/L r'lxg]
Kjfnx¿nfO{ 6fNg], r'xfj6sf] lx:;fdf ¥ofn sf9\g] k|j[lQnfO{
lgd"{n kfg]{ tyf ;fgf] k|nf]egdf k/L ;+:yfnfO{ 7"nf] gf]S;fgLdf
ws]Ng] tŒjnfO{ ;d]t k"0f{¿kdf lgoGq0f ug{ ;s]df dfq
s'g} klg ;+:yf /fd|f];Fu ;~rfng x'g ;Sb5 . ;+:yfsf]
cfDbfgLsf] lx;fa kf/bzL{9Ën] /fVg], gfkmfd"ns If]qdf dfq
nufgL ug]{, cfDbfgL ePsf] /sdnfO{ ;dod} gubdf kl/0ft
u/L ;+:yfsf] a}Í vftfdf hDdf ug{ ;s]sf] v08df dfq
;+:yf gfkmfdf uP klg jf:tljs gfkmfdf uPsf] eGg ldNb5 .
gq eg] ljleGg If]qaf6 ePsf] k|xf/nfO{ vKg g;sL sfuhL
gfkmf dfq b]vfP/ 7"nf] /sd s/afkt e'QmfgL ug'{kg]{ cj:yf
cfPdf cfpFbf lbgx¿df cfjZos dfqfdf nufgL ug{ g;sL
slxNo} p7\g g;Sg] u/L 3qmSs} x'g] cj:yf cfpg klg w]/}
;do nfUb}g .

h] xf];\, ;+:yfgaf6 sDkgLdf ¿kfGt/0f eO;s]kl5
sDkgLdf sfo{/t sd{rf/Lx¿n] ca xfdL sDkgLsf] sd{rf/L
xf}+ eGg] cg'e"lt ug]{ / u|fxsju{df ;d]t sDkgLsf] km/s
Jojxf/ dx;'; u/fpg ;lsPdf cfpFbf lbgx¿ cem pHHjn
x'Fb} hfg]5g\ . o;sf nflu sd{rf/Lju{n] !)–% sf] ;donfO{
dfq sfof{no ;do eGg], ljleGg zlQms]Gb|sf] k'R5/ ;dfP/

;w}+ ;'ljwfo'Qm 7fpFdf ;'ljwfo'Qm sfddfq ug]{ b"lift
dfgl;stfnfO{ TofuL sDkgLaf6 d}n] s] kfPF eGbf klg
sDkgLnfO{ d}n] s] lbPF eGg] efjgfsf] ljsf; ug{ ;Sg' Hofb}
h?/L 5 . To;} u/L sDkgL / sDkgLdf sfdsfh ug]{
sd{rf/Lx¿sf] lj?4df s'g} klg 7fpFdf e|fds s'/f ul/Psf]
kfOPdf To;sf] lj?4df ;l6s 9Ën] k|ltjfb ug]{, olb
sdLsdhf]/L g} ePdf cfÇgf] ;+:yfut kl/jf/leq dfq 5nkmn
rnfO{ cfufdL lbgx¿df ;'wf/ ub}{ hfg k|lta4 x'g] ;fy}
u|fxsju{af6 s'g} u'gf;fx¿ cfPdf To;nfO{ ;xh 9Ën]  lnO{
cfufdL lbgdf ;'wf/ u/L uNtL gbf]xf]l/g] ljZjf; lbnfpg
;Sg] Ifdtfsf] ljsf; ub}{ hfg' klg TolQs} cfjZos 5 .
o;sf nflu sDkgLsf] tkm{af6 sd{rf/Lx¿sf] dgf]an a9fpg
ljlgodfjnLnfO{ ;do;fk]If ;'wf/ ub}{ hfg], sDkgLsf] k'/fgf]
;Ë7gfTds 9fFrfnfO{ kl/jt{g u/L ef}uf]lns cj:yf, nfOg
Ifdtf, sfo{If]q cflbnfO{ dWogh/ /fVb} gofF ;Ë7gfTds
9fFrfsf] lgdf{0f ug]{, ;?jf, a9'jf, ljefuLo sf/afxL Pj+ /fd|f]
sfd ug]{nfO{ k'/:s[t ug]{ ;DaGwdf ljlgodfjnLcg';f/ kf/bzL{
9Ën] s8fOsf ;fy sfof{Gjog ug]{, b'u{d If]qdf sfdsfh
ug]{ sd{rf/Lx¿nfO{ ljz]if ;'ljwf pknAw u/fpg],
sd{rf/Lx¿nfO{ sfd ug{ rflxg] ef}lts ;'ljwfx¿ oy]i6
¿kdf pknAw u/fpg], ablnFbf] kl/l:yltcg';f/ ;Dej eP;Dd
;a} zfvfdf ;Ç6j]o/;lxt sDKo'6/sf] oy]i6 Joj:yf ug]{ /
cfjZostfcg';f/sf] tflnd;d]t pknAw u/fpFb} uPdf xfdL
;a}n] g]kfn 6]lnsd g]kfnsf] gDa/ Ps sDkgLsf ;fy}
/lx/xf];\ egL sfdgf u/]df lgZro klg xfd|f] cfzfdf slxNo}
klg t'iff/fkft x'g]5}g .    

What benefits can companies expect from Knowledge
Management (KM)

Some benefits of KM correlate directly to
bottom-line savings, while others are more diffi-
cult to quantify. In today's information-driven
economy, companies uncover the most opportu-
nities– and ultimately derive the most value– from
intellectual rather than physical assets. To get the
most value from a company's intellectual assets,
KM practitioners maintain that knowledge must
be shared and serve as the foundation for collabo-
ration. Yet better collaboration is not an end in it-
self; without an overarching business context, KM
is meaningless at best and harmful at worst. Con-
sequently, an effective KM program should help a

company do one or more of the following:
* Foster innovation by encouraging the free

flow of ideas
* Improve customer service by streamlining

response time
* Boost revenues by getting products and ser-

vices to market faster
* Enhance employee retention rates by rec-

ognizing the value of employees' knowledge
and rewarding them for it

* Streamline operations and reduce costs by
eliminating redundant or unnecessary pro-
cesses
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