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6lnsddf -gkin b/;~rf/ sbkgl Inld6Bsf]gfddf btf{
ePsf] kI/0ft e0;sEf]5 / o; ;b7 ;~rf/ ;Jf kbfg
ugfcto sbkglx¢, kig btf{e0{;]Jf kbfg ug§dt z¢
ul/;skf 59\. k|t:kwi{ds / abink] kl/I:yltnf0{
dilogh/ /fVb} gkfn 6Insdn] cfCgf ;Jfx¢ nfo{ cen
‘t/lo / ki/:st 9En]cufi8 a9fpg]bp c7fpsf ;fy
sfd z¢ ul/;sEf]5 .

okfn 6lnsdsf]kjf¢rn Ijsf; Iffjcttuf cto
shkglxe, zx/L I1ffdf Kit:kwi@lf cfpg ;skf Syg) t/
gkfin 6nsdsf] ufd0f tyf kxf8L elidf ;Jf cj?4
ePsf jf gkin 6lnsdn] ;Jf Ij:ti/ ug{afBl /xkf
If§df 6Inkify ;Jf pknAw u/fpg z¢, ul/;sEf]5 .

kjffrn ljsf; IfjcstugsiHofoyfdf)/fh:j ;Ing
ugfofor] ;fh: cfiyn9Ef, IbQih, 20hf6t/, r/f, efhky,
la/forfs, ebsth:tf PS; rihx¢, ath cj:yfdf /xB
;Dalowt nyf sfoffiosf] /th:j cfo ljut jifge sf]
thofdf sdl cfP tiklg kjffrnel/sf] /th:j cfosf]
thoflds ¢ kdf clioog ubf{Tolt 7hf]c;/ k/¥f]58,
Isgeg] PS; rfhx¢, ath ePsf kxf8L Iffdf @ nflg
Ifdtfsflel-:0f6 6lnkify) h8fg ePsfif xfn;njufdl0f
;] lgbkgfnon]* nflg Ifdtfsflel-:of6 6lnkify h8fg
ul/;sEf]5 . h;n]ath ePsf]PS; rthxe sf] nueu
@$ kitzt /th:j ;Ing u/l pT;fxhgs 8f6f xfdi]
cufl8 k|tt ul/;ssf]5 .

/th:j cibfgltki{kjffrnel/df cfj= @)%(")
df 2= A(@$$* xht/ / ckj= @)N) N df &E%&"
xhf/ /xBf]5 . To; Ju/l gub ; Ingtki{ctj= 0)%()

df hodf sfo§~rfng cfosf]!)#$) kitzt / cfj-
@M )MN df (*=1$ kftzt /xB]5 . To; Ju/l gub
;Ingtkfjut jit6fp7y afBl /sd;df ;lgotkjs
p7fpg ;IsPsin]ctj= @)% (") df hddf sfof~rfng
cfosf]#$) kltzt gub ;Ing ePsf]5 eg]ckj-
@)™)+)" df hodf sfo§~rfng cfosf](*:!$ kitzt
gub ;Ing ePsf]5. cf:j= @)%(+)™) df hodf
sfo§~rfng cfosfl@$-*& kltzt cf;fdl afBl /xBif
cfzj= @)")+)M df hodf sfo§~rfng cfosf]@$-$&
kitzt cf;fdl afBl /xBf]5 . o;/L Kjffrnel/sf]
/th:j cfibfgl, gub ;Ing / cf;fdl afBlsflcj:yinfo{
thgflds ¢ kdf clioog ubf{/fdfjovP tfklg sfof~rfng
cfo / cfufdL afBlsf];Daowdf x/¥ sfoffiosf]ljZnif0f
u/l ;Wwf/ ubhigkg]bives .

6lnkify nf0gtkif@)! c;f/ d;fot;Dddf "&#()
nf0g Ifdtfsf]PS; rih h8fg /xBff %% ((* nflg
[jt/0f ul/;IsPsf]5 . pk/fQr PS; rih Ifdtfdiio]hDadf
$1&) nf0g Ifdtfsf PS; rihx¢, ath cj:yfdf /xEf
5g\. h;dlio] '&%) nfOg [jt/0f ug{g}afBl /xpf
50\. o; /L xb{0)"! c;f/ d;fot;0d PS; rih Ifdtis]
*#1) kltzt nf0g [jt/0f ePsflbivP tfklg jf:tljs
[jt/0foffo nfOgdlio] -;~rfngdf /xEf]PS; rih dfg
*U=#! kltzt nfOg 1jt/0f e0;sEfbives .

cfj= M) sf] kixnf] rigifl; s cjlwsf]
/th:j cibfgl lg/fzfhgs biveg . jflif§ nlo & $ (@&
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xhf/ k|tfj ul/Psfif kixnflrflifl;s cjlwdf #$-0!
kitzt /th:j cfbfgl e0;sf]5 eg]gub ; Ingtki{
Jflit§ nlo &$("@* xhf/ k|tfj ul/Psfff Kixnf]
rififl;s cjlwdf #-0" kltzt kjilt e0;sEf]5 .

cfj= @MAQ df kjffrnel/df 1)) nf0g
[;1C62afxp #)&)) nf0g yk u/l @)@ c;f/
d;fet;0ddf PS;rih Ifdtf (*)() nflg k¥ofpg]
nlo /fivPsf]5 . pk/ffr nfog Ifdtfdiio] @)@ c;f/
d; fot;Dddf &*"&% nfOg jt/0f ul/; Sg]nlo /fivPsf]
5. cf5= @)M)MN df KJffrnel/df 11*% nf0g
[jt/0f ug{ nlo /flvPsfif kixnf] rfdlil;s cjlwdf
IN(( nf0g dfq |jt/0f ePsf]5 .

gkin 6Insdsf] /th:jtke&f] jflit§ ah$ tof/
ubf{casf Ihgdf ;a}klfnfo{ljri/ ugkg{bivPsi]5 .
xfn;0d ;a}sfoffiox¢,nfO{hddf k|tfljt /th:jsfl(*
kitzt gub ;ing ugkgJu/l nlo tilsg] ul/Psflif
cablv ;ajsfoffiox¢,nfofPp6)dikho8 sfod ugipkoQ
xBY . gofFytkgf ePsf PS; rihx¢, h;sflljut Jif§f]
cf;fdl afBl g} 5y eg] To:tf sfoffiox¢ nfof &#
kitztethf a9l gub ;Ingsflnlo tfhg' oyfyk/s
bivBy . To; Ju/l ;~rfngdf ciPsf sltko sfoffiox¢n]
lgoldt ¢ kdf dx;h eQifgl gugfufxsx¢ sf]lgoldt
¢ kdf nfOg abb gug] cf; fdl c; hisf]sfofif0{s8f0sf
;fy sfof{jog guglu/Bin] jflit§ gub ;ing 36]
cf;fdl afBl k|tfy u/Bf]etbf wltadf]klg kfOPs]
5. olb ;~rfngdf cfPsf sfoffiox¢ sf]sh}cfj=sf]
cf;fdl afBlL Jflif§ sfof~rfng cfosf]@% kitztetbf
a9l ePdf To:tf sfoffiox¢, sf]ct; fdl afBlnfo{dliogh/
/b}estjif{gub ; Ingsflk|tj pQi ckj=sf]sh
sfof~rfng cfosf]')) kitztetf kig adl gub ; Ing
ugéf nflu nlo tfpgkbd .
gkin 6lnsd :j:y kit:kwf{ug{;Ifd eP tfkig
cglwst ¢ kdf cf0fP;=8= sn rf]L ug] nfvilflsn
u/] eflg] Pp6f 6inkifgsfldx; h 8afP/ nisISkL csf]
kifgy kbfli ugh:tf t€j ;& eg]wl};hu xgkgfcj:yf
5 . cf0P;=8= sn afOkf; ug]lgiofsniknfo{/fpgsf
nflu b7;~rf/ sfoftfio bds, /thlj/th, w/fg /
lj/fégu/af6 ul/Psf sf/afxl Hofb}klz+glo eP Kig
oyl6 eg]xy ;shf]5y .
To; Ju/L sfoffiox¢,n]gubl /1;b sf6l aler; S§f]
/th:j qubsf];/Iff ugftyf aJdf hodf e0; skf)/fh:j
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;dod}siblo sfoffio 6; ki/ ugfsfodif kg wlhrgfvf]
xgkg] cj:yf blv;IsPsf] 5 . ;Daltwt sfoffiosf]
kefyst/L Igu/fgl gePsf] st/0f /th:j Ixgfldgf ug{
sdff/x¢ df yk dgfhn adylu/sf]/ 1jlecg b7 ;~ri/
sfofflox¢,afe siblo sfoffio 6#;ki/ ePsf] /th:j
6reh6df /x6f] ; fy}sltko /sd kihf gk/L Idgixf vir{
nYgko{cj:yfdf /xBftitfoyfyffo{ jlst/ u/l cfufdl
lbgdf o:tf] Isl;dsf] ;d:ofnf0{Igdf g}ug{kff ubf
thge kn] /th:j ;Datwl sfofif0{Jojl:yt ubfnhfgka]
clofjZos e0;sEf]5 .

gofFklt:kwike, ; & ;fdgf ug{;do;fK]f ;jfsf]
ulf:t/df ;if/ ugfyk cTofwlgs ;Jix¢, h:t} dffiOn,
;=81=Pd-P-, sInk sf8{cflbh:tf ;Jfx¢ sf]lj:tf/ ugf
cnijf tf/;Ixtsf] 6lnkifysf] dxtj sixNo}klg g36y]
ePsfn]o;nfo{cen Jojl:yt 9En];~rfng ugf nflu
shkglsf] Joj:yfkslo ;Wi/sf] ; &; B} sdff/lx¢ sf]
cfr/0tdf klg ;Wf/ Nofpg'cfjZos e0;sEf]5 . cfpb
-108 zfvf, ;); zfvi, dx;h sfpt6/, 6k afBgf sfd
ugfsdff/ix¢ n]stdsflkiftn]ubf{cto sdff/Ix¢, etbf
ufxsjuf b a9l ;Dks@f /xgkg{xt5 . hg;Dks{/xq]
zfvidf sfdsfh ugfsd{f/InJadl rgfvilePsflv08df
dfq ;Jfsflulf:t/ a9fpg / ufxsjudlf sDkglkltsf]
wi/0ff /fdflagfpg d2t Id\b5 . To; Ju/l k/fgf]cf; fdl
C;hpk/ ug{/ cfpb Ibgx¢,df v/fa cf; fdlsflkitz tnfo{
oy ubfnhfg 7hfld2t IdNb5 .

Igoldt ¢ kdf dx;h gaerfpg]uixsx¢, sflsbkglsf]
lgodfg’;f/ ;dod} ;Jf abb ug] ;Jf ath ePsf]b0{
dixgf;0d Klg ;Jf ;~rfng gug] ufxsx¢ sf] nflg
OgPIS6e ug] olb ljutsf jifke df wl}dixgf;Dd
OgPIS6e -b0{dIxgfethf a9l gePsf]ePdf nflg acth
ePsf]hd{dIxgfki5sf]/{6n I/e;{ug] sbkgln]kqfrf/
u/l tilsPsf]; doleq kig dx;h eQifgl gugfuixsx¢,sf]
tigk't] gfdfjnlL /flicect/sf] blgs klgsfdf kiflzt
ug{/ o;/L ;¥of kflzt e0; skfdlio] jlecqg st/0fjz
p74}g;Sg] cf;fdl ePdf tYout sf/0f;Ixt sDkgln]
58nut /fvl Psfpt6 sfBaf6 x6fpg]sfofifd{s8fosf
;fy sfof§jog ug{ckl/xfo{5 . To; }u/l /fliGect/sf]
blgs klgsfdf tigk:t]gfdfjnl kisflzt u/] kig aSofff
dx;h eQifgl gugfuixsx¢, sftigk:t]gfdfnl / aSofff
dx;h;Ixtsf]sinf] ; ¥isflkl:tsf tof/ u/l ;a}Iffdf
k7f0{To:tf sinf]; ¥ldf /xBf ufxsx¢ nfo{clw/Hoe/l
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;DKOF{ b7 ;~rf/ ;Jfaf6e jl~rt gug] xf] eg] v/fa
cf; fdisflkjtzt kjo jif{adh}hfg klg ;b5 . o;/L
v/fa cf;fdl a9}hfg] p74}g;Sq] cf;fdinfo{ldgfxf
vr{gnyg]xfleg]gkin 6lnsdn]cgfjZos ¢ kdf adl
cfos/ Ithihfgkgxts .

ljutdf /xBf sdisdhflixenfo{oyfyk/s 9En]
dNofig ubf cgfjZos vrfifofIgosqdf u/l rixg]
Kjfnx¢ nfO{6ig] rifj6sf]ix: ; fdf ¥ofn sfOy]KkJ[Qnf0{
lgdf kfgftyf ;foflkhfegdf k/L ;ayfnfO{7hf]gf}; foldf
wsjg] tEjnfo{ ;di k0§ kdf Igocg0f ug{;stIf dfg
sh}klg ;ayf /idif& ;~rfng xfy ;S5 . ;a#yfsf]
cibfglsfix; fa ki/bzI9En]/Vg] gfkifdhs Ifydf dfg
nufgl ug cbfgl ePsf]/sdnf0{; dod}gubdf ki/0ft
u/l ;vfsfla vitfdf hodf ugf{;sbf]vosdf dfg
; yf ofkefdf uP kig jf:tljs gfkifdf uPsfleGg |dNbS .
gq eg]ljletg Iffaf6 ePsflkkf/nfo{vkg g; sl sfuhL
ofkif dfq byAP/ 7hf]/sd s/afkt eQifgl ugkg{cj:yf
cfPdf cfpbf Ibgx¢ df cfjZos dfgfdf nufgl ug{g; st
sixNo}p7y g;Sg]u/l 3qiSsixb]cj:yf cfpg kig w]}
;do nflby .

h] xf}\ ;#fgaf6 sDkgldf ¢ kf6t/0f e0;ski5
shkgldf sfoft sdff/lx¢,n]ca xfdl sDkglsflsdf/L
xfetg] coelt ug]/ uixsjudf ;df shkglsflki/s
Jojxt/ dx;% u/fpg ;IsPdf cipBF lhgx¢, cen pHHjn
xBhfgbo\. o;sf nflu sdff/juf] )% sf]; donfof
dfq sfoffio ;do etg] |jletg zIQisibef|kRS/ ;diP/
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;Wi [jwfoQn 7fpEF ;1jwfoQr sfddfq ug] blift
dfgl; stinf0{ Toful sDkglafé di] s] kfPFethf kig
sDkglnfo{dh]s]IbPFecg]efjafsf]ljsf; ugq{;Sg'Hofb}
h?/L 5. To;}u/l sDkgl / sDkgldf sfdsfh ug{
sdft/ix¢ sf]lj?4df sh}klg 7ipd efds s/t ul/Psf]
kfOPdf To;sf] 1j?4df ;16s 9En] kitjfb ug] olb
sd.sdhf]l glePdf cfCof]; #yfut kI/jf/leq dfg Snkin
rnfo{ cfufdl lbgx¢ df ;Wf/ ubfhfg kitad xb] ;fy}
ufxsjuéfe syuyf;fxe, ciPdf To;nfof;xh 9En] IN0{
cfufdl Ibgdf ;wf/ u/L untl gbfkilg]ljZjf; Ibnfpg
;0] Ifdtfsf]ljsf; ubthfg' kg TolQs}cfjZos 5 .
0; sf nflu sDkgLsfltki§fe sdft/Lx¢ sfldgfan adfpg
|jlgodfjninf0{; do;fk]f ;Wf/ ubfhfg] sDkglsflk/fgf]
;E70fTds 9fFnfO{kl/jtg u/l efifhs cj:yf, nflg
Ifdtf, sfo{fy cflonfo{dliogh/ /fvb}gofF;E7gfTds
ofFfsflgdfff ugd ; 251, a9§f, [jefulo sf/afx. Pj+fdf]
sfd ughfO{k’:st ugf; Datwdf |jlgodfynlcgs;f/ ki/bzI{
9En] s8fosf ;fy sfoffjog ug] bud Ifydf sfdsth
ug] sdff/lx¢enfo{ [ z]f ;1ywf pknAw u/fpg]
sdft/xe nf0{ sfd ug{ rfixg] efits ;ljwixe, oyip
¢ kdf pknAw u/fpg] abinBfkl/I:yitcg’;/ ;Dej eP;0d
;ayzfvidf ;C6J9/;Ixt sDkob/sfloyi6 Joj:yf ug]/
cfjZostfcg;/sfltind; di pkniw u/fpBjuPdf xfaL
;ah] gkin 6lhsd gkinsf] gda/ Ps sDkglsf ;fy}
/Ix/xf}\egl sfdgf u/if IgZro kig xfdf]cfzfdf sixNo}
klg tiff/fkft xgby .

Some benefits of KM correlate directly to
bottom-line savings, while others are more diffi-
cult to quantify. In today's information-driven
economy, companies uncover the most opportu-
nities— and ultimately derive the most value—from
intellectual rather than physical assets. To get the
most value from a company's intellectual assets,
KM practitioners maintain that knowledge must
be shared and serve as the foundation for collabo-
ration. Yet better collaboration is not an end in it-
self; without an overarching business context, KM
is meaningless at best and harmful at worst. Con-
| sequently, an effective KM program should help a

What benefits can companies expect from Knowledge
Management (KM)

company do one or more of the following:
*  Foster innovation by encouraging the free
flow of ideas
*  Improve customer service by streamlining
response time
*  Boost revenues by getting products and ser-
vices to market faster
*  Enhance employee retention rates by rec-
ognizing the value of employees' knowledge
and rewarding them for it
*  Streamline operations and reduce costs by
eliminating redundant or unnecessary pro-
cesses




