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s'g} klg ;+:yf jf sDkgL k|efjsf/L Pj+ k|ultd"ns
¿kdf cufl8 a9\g To;sf ;Dk"0f{ cËx¿ ;'rf¿¿kn]
;~rflnt x'g' cfjZos 5 . Joj:yfkgaf6 ul/g] lg0f{o
k|lqmofnfO{ r':t / ;xh agfpg tyf ;Ë7gsf] of]hgf lgoGq0f
Pj+ ;~rfng sfo{x¿nfO{ k|efjsf/L agfpg b'?:t tyf
;fdlos ;"rgf pknAw u/fpg] cf}krfl/s ljlwnfO{ PdcfO{P;
tyf Joj:yfkg ;"rgf k|0ffnLsf] ¿kdf kl/eflift ug{
;lsG5 . o:tf] k|0ffnLn] ;Ë7gsf] ljut, jt{dfg tyf k|If]lkt
eljiosf ;fy} ;fGble{s 36gfqmdx¿nfO{ klg phfu/ u/]sf]
x'G5 . o;} ;Gbe{df b"/;~rf/ sDkgL lnld6]8h:tf] g]kfnsf]
!$ c~rn krxQ/} lhNnfdf sfof{no :yflkt eO;s]sf]
;+:yfdf dftxtsf ;Dk"0f{ sfof{nox¿sf] lj:t[t ljj/0f
k|To]s ;dodf Joj:yfkgnfO{ hfgsf/L x'g' hl6n /x]sf]
kl/k]|Iodf Joj:yfkg ;"rgf k|0ffnLn] Joj:yfksx¿sf] P]gfsf]
¿kdf e"ldsf v]Nb} cfPsf] 5 . o; l/kf]6{dfkm{t s'g–s'g
sfof{nox¿df s]–s;/L / slt sfd eO/x]5, s'g–s'g If]qdf
s]–s:tf] sdLsdhf]/L /x]sf] 5 / ;f] sdhf]/L ;dod} x6fpg
s]–s:tf] ;'wf/ Pj+ lgb]{zgx¿sf] cfjZostf kb{5 eGg]
s'/fsf] af]w Joj:yfkgnfO{ 5n{Ë kfl/lbG5 .

g]kfn b"/;~rf/ ;+:yfg :yflkt eO;s]sf] nfdf] ;do
eO;Sbf klg tYok"0f{ / e/kbf]{ ;"rgf Pj+ tYofÍ pknAw
gePsf] / pknAw ePsf tYofÍx¿ klg slxn]sfxLF
oyfy{k/s gx'Fbf ljZja}Ín] o; ;+:yfnfO{ Joj:yfkg ;"rgf
k|0ffnL tof/ ug{ cg'/f]w u¥of] . o;} s'/fnfO{ cfTd;ft\ ub}{
klxnf] k6s Bell Canada International sf Fulltime
Consultant experts x¿ / NTC sf Full Time tyf
Half Time Counterparts x¿ ldn]/ M.I.S.Report
tof/ ug]{ sfo{df h'6] . pQm l/kf]6{ agfpg] sfo{df tTsfnLg
NTC sf gf=d=k|=x¿, k|aGws, sfo{sf/L OlGhlgo/, k|zf;g,
n]vf / Trafficsf sd{rf/Lx¿ ;f] l/kf]6{ tof/ ug]{ sfo{df
;+nUg /x]sf lyP . kmn:j¿k ! kfgfsf] Joj:yfkg ;"rgf
k|0ffnLsf] klxnf] cÍ …@)$% ;fpgÚ k|sflzt eof] . pQm

g]kfn 6]lnsddf Joj:yfkg ;"rgf k|0ffnL

;/f ]h jh| frfo{
dd{t;Def/ ljefu
s]Gb|Lo sfof{no

klxnf] k|lt dxfk|aGws / gf=d=k|=x¿nfO{ afFl8of] . @)$(
;fnb]lv MIS c+u]|hL dfWodaf6 k|sflzt ug{ yflnof] .
Joj:yfkg ;"rgf k|0ffnLsf] ljZj;gLotf / k|efjsfl/tf
a9fpg klxnf] k6s M.I.S. Report sf] d"NofÍg ug{
@)$^ ;fn c;f]h #) ut] Evaluation Committee sf]
u7g;d]t ul/Psf] lyof] .

M.I.S. sf] cfjZostf
M.I.S. Report tof/ x'g'k"j{ ;DalGwt zfvfdf dfq

tYofÍx¿ /flvGYof] / Ps zfvfsf] tYofÍ c¿ zfvf;Fu
ztk|ltzt gldNg] lyof] . ljleGg ;]ldgf/, uf]i7L, /fli6«o
tyf cGt/f{li6«o ;Dd]ngx¿df ;xL tYofÍ pknAw u/fpg
cToGt} h¿/L lyof ] . ljleGg r/0fsf k~rjifL {o
of]hgfx¿cg';f/ ljsf;sf nIok|flKtdf l9nf;':tL ePdf
Joj:yfkgn] ;dod} cfjZos sbd rfNg ;lhnf] x'g] tyf
s'g} gofF cfof]hgf z'¿ ubf{ M.I.S. sf] tYofÍnfO{ cfwf/
dfg]/ sfo{qmd to ug{ ;lsg] ePsfn] klg g]kfn 6]lnsddf
M.I.S. Report lgtfGt cfjZos 5 .

M.I.S. Report sf] dxŒj
Joj:yfkgn] b ]zel/ 5l/P/ /x]sf b"/;~rf/

sfof{nox¿sf] ultljlw Ps} ;dodf Ps};fy yfxf kfpg
;S5 / sxLF st} sdhf]/L /x]sf] eP ;f] x6fpg tTsfn
cfjZos pkfo jf lgb]{zg lbg ;lsg] ePsf] x'Fbf M.I.S.
Report sf] ljz]if dxŒj 5—
-!_ g]kfn 6]lnsd /fli6«o ¿kdf km}lnPsf] ;+:yf xf] /

Joj:yfkgn] Performance Indicator sf] dfWodaf6
lkmN8 clkm;x¿sf] lkmN8;DaGwL lqmofsnfknfO{
lgu/fgL ul//x]sf] x'G5 . To;}n] nIocg';f/ Field
Performance eO/x]sf] 5}g eg] tTsfn pQm sdhf]/L
x6fpg ;DalGwt sfof{nox¿nfO{ lgb]{zg lbg ;lsG5 .
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-@_ k|To]s cfly{s jif{df x/]s sfof{nox¿sf] ljsf;;DaGwL
nIo / /fh:j cg'dfg ul/Psf] x'G5 . k|To]s dlxgf
lg:sg] M.I.S. Report af6 nIo k|fKt ug{ g;lsg]
b]lvPdf Joj:yfkgn] a]n}df cfjZos sbd rfNg ;S5 .

-#_ x/]s dfl;s ;"rgf tYofÍx¿ cBfjlws ¿kdf yfxf
kfpg ;lsG5 .

-$_ Ps sfof{nosf] ultljlw csf]{ sfof{no;Fu t'ngfTds
¿kdf cWoog ug{ /

-%_ s'g} klg cfof]hgfx¿sf] Feasibility Study ug{
;"rgfsf] ljZj;gLo ;|f]t M.I.S. Report x'g] ePsfn]
g]kfn 6]lnsdsf lgldQ o;sf] lgs} dxŒj 5 .

Joj:yfkg ;"rgf k|0ffnLsf] pkof]lutf
-!_ h'g;'s} sfof{no k|d'v / lghcGtu{t s]–s;/L sfd

;DkGg eO/x]5 eg]/ dfl;s ¿kdf d"NofÍg ug{ ;lsG5 .
-@_ k|To]s dlxgf ;To tYofÍ ;Íng ug{ / k'/fgf]

tYofÍnfO{ x6fP/ gofF tYofÍ pknAw u/fpg ;lsG5 .
-#_ b]z–ljb]zdf rflxPsf] ;dodf ;xL / e/kbf]{ tYofÍ

pknAw u/fpg o;n] ;xof]u k'¥ofpF5 .
-$_ Pp6f sfof{nosf] bIftf csf]{ sfof{no;Fu t'ngfTds

¿kdf d"NofÍg ug{ ;lsG5 .
-%_ ;a} sfof{no / sDkgLsf] k|ult jf sdhf]/L

clw/fHoel/sf ;a} sfof{nosf sd{rf/Lx¿nfO{
hfgsf/L u/fpg ;lsG5 .

-^_ /fd|f] k|ult ljj/0f ePsf] Pp6f sfof{nosf] ljj/0f
csf]{ sfof{nosf nflu k]|/0ffsf] ;|f]t x'g ;S5 .

-&_ Line Capacity yKg] jf Line Relocation ug]{,
gofF PS;r]Gh :yfkgf ug]{h:tf of]hgf tof/ ug{
M.I.S. df /x]sf tYofÍx¿nfO{ cfwf/ dfGg ;lsG5 .

If]qLo Joj:yfkg ;"rgf k|0ffnLsf] cjwf/0ff
s]Gb|Lo sfof{noaf6 dfq M.I.S. Report lgsfNbfsf]

;dodf s'g} ljz]if cj;/df If]qLo sfof{nox¿af6 ;Lw}
tYofÍx¿ k|of]u ubf{ slxn]sfxLF s]Gb|Lo sfof{nosf] M.I.S.
Report / If]qLo sfof{noaf6 ;Lw} k|of]u u/]sf] tYofÍ
s]xL km/s k/]sf] kfOof] . o; lsl;dsf] leGgtfnfO{ x6fO{
tYofÍx¿df Ps¿ktf sfod ug{ If]qLo:t/af6 klg M.I.S.
Report lgsfNg] / ;f]xL Report sf] cfwf/df s]Gb|Lo:t/sf]
M.I.S. Report lgsfNg] cjwf/0ffnfO{ ;f]xLcg';f/
If]qLo:t/af6 klg M.I.S. Report lgsfNg yflnPsf] xf] .

;j{k|yd @)%^ ;fndf lj/f6gu/ If]qLo lgb]{zgfnoaf6
Regional M.I.S. Report k|sflzt eof] . k"jf{~rn If]=lg=
af6 M.I.S. Report lgsflnPsf] s]xL jif{kl5 c¿
If]=lg=x¿af6 klg Regional M.I.S. Report lgsfNg

yflnof] . xfn k|foh;f] ;a} If]=lg=x¿af6 Regional M.I.S.
Report k|sflzt x'Fb} cfO/x]sf] 5 . o;sf] cnfjf q}dfl;s
¿kdf gofF ;]jf lgb]{zgfnoaf6 klg Mobile / Internet
;]jf;DaGwL M.I.S. Report k|sflzt x'Fb} cfO/x]sf] 5 .

M.I.S. Report df ;dfj]z x'g] kIfx¿ tyf hl6ntfx¿
Joj:yfkg ;"rgf k|0ffnL ;dli6ut ¿kdf g]kfn

6]lnsds} bk{0f ePsfn] o;df ;s];Dd sDkgLsf ;Dk"0f{
kIfx¿nfO{ ;dofg's"n ;dfj]z ul/Fb} nluPsf] 5 . d"ne"t
¿kdf o;df Switching, Transmission, Outside Net-
work, Power, k|zf;g, /fh:j, Traffic Analysis Data,
e"–pku|x, b"/;~rf/ tflnds]Gb|af6 lbOg] tflnd;DaGwL,
g]kfn 6]lnsdsf] ljsf; nIo / nIocg';f/ k|flKt;DaGwL
tyf xfn ljBdfg kl/l:yltsf] sf/0f ePsf Ifltsf] ljj/0fh:tf
;"rgfd"ns tYofÍx¿ ;dfj]z ug]{ ul/Psf] 5 .

of] l/kf]6{ tof/ ug{ d'Vo ¿kdf Data Collection ug'{ g}
d'Vo ;d:ofsf] ¿kdf /x]sf] 5 . Regional M.I.S. sf] yfngL
ul/P klg sf7df8f}+ If]=lg= / lj/f6gu/ If]=lg= sf] M.I.S.
l/kf]6{afx]s c¿ If]=lg=x¿sf] M.I.S. l/kf]6{ ljleGg sf/0fn]
;dod} k|fKt x'g ;ls/x]sf] 5}g . o;n] ubf{ ;dod} M.I.S.
Report k|sflzt ug{ s]xL sl7gfO dx;'; eO/x]sf] 5 .

z'¿df dxfk|aGws / gf=d=k|=x¿nfO{ dfq ljt/0f
ul/Psf] Ps kfgfsf] M.I.S. Report xfn ;"rgf tyf
;~rf/dGqL, ;"rgf tyf ;~rf/ ;lrj, ;x;lrj, af]8{
;b:ox¿, lgb]{zsx¿, gf=d=x¿ Pj+ k|aGwsx¿, b]zel/sf
;Dk"0f{ b"/;~rf/ sfof{nosf k|d'vx¿ / cGonfO{ u/L @
;o %) eGbf a9L k|lt ljt/0f x'Fb} cfO/x]sf] 5 . o;sf]
cnfjf ITU Year Book, APT year Book, /fli6«o of]hgf
cfof]u / cy{ dGqfnosf] cfly{s ;j]{If0f lstfa, ;~rf/
dGqfnosf] /ftf] lstfa, g]kfn b"/;~rf/ k|flws/0fsf] MIS
Report, Nepal Research Center sf] District Pro-
file cflbsf nflu cfjZos tYofÍ o;} M.I.S. Report
af6 g} /flvFb} cfO/x]sf] 5 . ljleGg kqklqsf tyf
ljZjljBfnosf] b"/;~rf/;DaGwL zf]wkq n]Vg] ljBfyL{x¿sf
nflu ;d]t of] M.I.S. Report ;|f]t aGb} cfPsf] 5 .

/fli6«o tyf cGt/f{li6«o b"/;~rf/;DaGwL ;Dd]ng,
uf]i7L / ;]ldgf/df efu lng o; clkm;leqsf sd{rf/Lx¿
/ clkm;aflx/sf dxfg'efjx¿n] klg o;} l/kf]6{sf] tYofÍnfO{
cfwf/ dfGg] u/]sf] kfOG5 . Joj:yfkg ;"rgf k|0ffnLsf]
ljz]if dxŒj /xFb} cfPsf] kl/k]|Iodf o;nfO{ cem k|efjsf/L
/ ;dofg's"n ¿kdf kl/dfh{g ug{ tyf o;sf sdL– sdhf]/L
x6fpg ;Nnfx–;'emfjsf] ck]Iff ul/G5 .   
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