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hgzlQm Joj:yfkg k[i7e"ld
;Ë7g Joj:yfkgsf] ;Gbe{df To;leq sfo{/t

sd{rf/Lx¿sf] Joj:yfkg;DaGwL cfw'lgs kl/efiffn] ;Ë7gsf]
nIo pGd'v /xg] ;Dk"0f{ /0fgLlts of]hgfx¿ (Strategic
plan) sd{rf/Lx¿af6 lgdf{0f eP/ pgLx¿s} :jt:k"mt{
sfo{k|0ffnL (Self managed system) af6 sfof{Gjog ePsf]
cj:yfdf dfq k|efjsf/L aGg ;S5 eGg] dfGotf /fV5 .

pTkfbgsf ;fwgx¿ k'FhL, >d, e"ld / k|ljlwdf dflg;
dfq} Pp6f dxŒjk"0f{ ;fwg xf], h;sf] Joj:yfksLo k|of]u /
kl/rfng pko'Qm x'g g;s] ;Ë7gsf] k"/f k|0ffnL g} cj¿4
kfg{ ;S5 . ;g\ !(&) sf] bzs;Ddsf] ;donfO{ pTkfbg
o'u (Production Stage) sf] ¿kdf x]bf{ To;a]nf j:t' Pj+
;]jf Psf]xf]/f] pTkfbg / cfk"lt{ ug]{ hf]8 lbOGYof], t/ lj:tf/}
k|lt:kwf{sf] z'¿cft, k|ljlwsf] ljsf;h:tf sf/0fx¿n] ubf{
j:t' tyf ;]jfsf] u'0f:t/ j[l4 ug{ hgzlQm Joj:yfkg (Hu-
man Resource Management) cjwf/0ff cl3 cfpg
yfNof] . yf]/} hg;+Vof, ;fgf] cfsf/sf] ;]jf, If]q, ljsf;f]Gd'v
k|ljlwh:tf sf/0fx¿n] ubf{ j:t' jf ;]jf pTkfbg ug{ /
To;sf] u'0f:t/ j[l4 ug{sf nflu dflg;x¿nfO{ s]jn d]l;g
pks/0f ;~rfng ug]{ OsfO (Unit) sf ¿kdf kl/eflift
ul/GYof], t/ ;g\ !(() sf] bzsdf cfOk'Ubf k|ljlwdf cfPsf]
ct'ngLo kl/jt{g, tLj| j[l4 eO/x]sf] hg;+Vof, clws k|lt:kwL{
;]jf If]qsf] ljsf;, dflg;sf] cfo:t/df j[l4, ljZjJofkLs/0f
/ pbf/Ls/0f gLlt (Policy of Globalization & liberal-
ization) h:tf sf/0fx¿n] ubf{ cl3Nnf ;dox¿df h:t}
kof{Kt k|ltkmn lng 7"nf7"nf ax'/fli6«o sDkgLx¿;d]t c;kmn
aGg k'u], h;sf] k|d'v sf/0f g} k/Dk/fut sfo{z}nLsf] k|s[lt
/ j:t' tyf ;]jf pTkfbg ug{ cu|;/ x'g] sd{rf/Lx¿df
kof{Kt pTk]|/0ff gul/Psf] kfOof] . o;}sf] kmn:j¿k j:t' Pj+

;'bLk km 'ofn
kfj/ ljefu

sd{rf/L pTk]|/0ff g} g]kfn 6]lnsdsf] ;kmntf

;]jf pTkfbgsf If]qdf k|of]u ul/g] ;Dk"0f{ ;fwgx¿sf] k|of]unfO{
;"Id jftfj/0fLo ljZn]if0f (Micro Environmental Scan-
ning) ub}{ ltgLx¿sf] Joj:yfkg dfgjLo ;fwgsf] ;xL Pj+
k|efjsf/L Joj:yfkgaf6} ;Dej x'g] cjwf/0ffnfO{ ljZjel/sf
7"nf7"nf sDkgLx¿n] k|of]u ub}{ / ljsl;t ub}{ nu]sf 5g\ .
ljz]if u/L hfkfgn] xfl;n u/]sf] cfly{s pGgltsf] d'Vo
cfwf/ klg ToxL lyof] . ToxfF k|of]u ul/Psf ltg} hgzlQm
Joj:yfkgsf df]8]nx¿ klZrdL d'n'sx¿nufot ljZjsf
w]/} b]zx¿n] clxn] cjnDag ul//x]sf 5g\ .

sf7df8f}+ pkTosfdf lj=;+= !((@ ;fndf @% nfOgsf]
6]lnkmf]g ;]jf tTsfnLg ;dosf ;Lldt kl/jf/x¿df k'¥ofpFb}
;+:yfut ¿kdf lj=;+= @)#@ ;fndf :yfkgf ePsf] g]kfn
b"/;~rf/ ;+:yfg clxn] cfÇgf sl/a ^ xhf/ sd{rf/Lx¿
:jfldTj / Joj:yfkg ;/sf/L lgsfoaf6 cnu u/fpFb}
sDkgLsf] ¿kdf z]o/wf/L ;b:ox¿sf] Joj:yfkgaf6 rnfpg]
u/L g]kfn 6]lnsdsf] ¿kdf kl/0ft eO{ lghL sDkgLx¿;Fu}
k|lt:kwf{df pq]sf] 5 . sDkgLsf] ;jf]{Rrtf ca ;fwf/0f
;ef (General Meeting) df x'g]5 eg] sDkgLsf] k|lt:kwL{x¿n]
u|fxsnfO{ k|bfg ug]{ g]kfnsf] b"/;~rf/ ;]jfnfO{ Jojl:yt /
k|lt:kwL{ agfpg ;]jf ;~rfnssf] cg'dlt k|bfg ug{, cfjZos
b"/;~rf/;DaGwL gLlt lgod th'{df ug{, b"/;~rf/ ;]jfdf
cfjZos lgoGq0f / ;'kl/j]If0f ug{ 5'§} lgsfosf] ¿kdf
g]kfn b"/;~rf/ k|flws/0f -:yfkgf @)%$.!!.@)_ sf] :yfkgf
tyf b"/;~rf/ P]g, @)%# ;d]tsf] Joj:yf eO;s]sf] 5 .
@)^! a}zfv ! ut]af6 g]kfn b"/;~rf/ ;+:yfg sDkgLdf
kl/jt{g ePkl5 sDkgLdf yk r'gf}tLx¿ ylkPsf 5g\ .

b "/;~rf/ ;]jfdf g]kfn b"/;~rf/ sDkgLsf]
Psflwsf/ ;dfKt ePsf] 5 . cfw'lgs k|ljlwsf ;]jfx¿
u|fxsx¿nfO{ k|bfg ug{ lghL sDkgLx¿ cfÇgf ;Lldt
sd{rf/Lx¿sf ;fy l56f]5l/tf] x'Fb} cfslif{t ug{ lqmofzLn
/x]sf 5g\ . sd{rf/L Joj:yfkgsf l;nl;nfdf g]kfn
b"/;~rf/ ;+:yfg ljlgodfjnL @)%$ xfn;Dd nfu" /x]sf]df
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ca gofF ;]jf, ;'ljwf Pj+ z}nLsf] sd{rf/L ljlgodfjnLsf]
lgdf{0f x'g' ;fGble{s 5 .

sDkgLs/0f / sd{rf/Lju{sf] cj:yf
g]kfn b"/;~rf/ ;+:yfgsf] k|fljlws Pj+ k|zf;sLo

;Dk"0f{ sfo{z}nLx¿, u|fxsk|ltsf] ;+:yfgsf] Jojxf/ /
b[li6sf]0f, ;+:yfgleqsf] sd{rf/L Joj:yfkg, sfof{no
jftfj/0f, g ]t [Tjtxnufotsf b } lgs ;~rfngsf
tf}/tl/sfx¿ ;/sf/L k|0ffnLs} ;f]rz}nLdf cfwfl/t eP
klg To;df sfo{/t sd{rf/Lx¿sf] 7"nf] pT;fx / cle¿lr
ljBdfg ePs} sf/0fn] ubf{ g]kfndf klxnf] ;fj{hlgs ;+:yfg
kof{Kt gfkmf /xFbfs} cj:yfdf sDkgLdf kl/0ft x'g ;kmn
ePsf] 5 . ;Ë7gsf] kl/jt{g (Organization Change)
sf] Pp6f kIfn] ;w}+ ;dy{g ug]{, cl3 a9fpg pT;'s x'g] /
To;nfO{ cfTd;ft\ ub}{ hfg] k|ljlQsf x'G5g\ . g]kfn 6]lnsddf
o:tf sd{rf/Lx¿sf] afx'Notf 5 . csf{y/L ;d"x kl/jt{gsf]
;dy{g ug{ lxrlsrfpg] / k'/fg} sfo{k|0ffnLdf sfd ug{
¿rfpg] x'G5g\ . To:tf k|j[lQsf dgf]efjgf ePsfx¿sf
nflu g} clxn] pTk]|/0ffsf] vfFrf] b]lvG5 . sDkgL eO;s]kl5
lgZro klg sd{rf/L Joj:yfkgsf nflu j}1flgs / cfw'lgs
k4ltsf ¿kdf b08–k'/:sf/ ljlw cfpg] b]lvG5 / To;sf]
dx;'; klg cfdsd{rf/Lx¿n] ul/;s]sf 5g\ .

sd{rf/L pTk]|/0ffsf] cfjZostf
sd{rf/Lx¿sf] tna eQf ;'ljwf j[l4af6 dfq} pgLx¿

sfo{k|lt pTk]|l/t x'G5g\ egL JofVof ug'{ Jofjxfl/s x'Fb}g,
lsgeg] dflg;sf cgluGtL cfjZostfx¿ Pskl5 csf]{
ub}{ k|f/De x'g] x'G5 . t;y{ Ps k6ssf] df}lb|s k|f]T;fxgn]

pTk]|/0ffs} ;jfndf bL3{sfnLg dxŒj /fVb}g . sd{rf/LnfO{
sfddf cfTdan k|bfg ug'{, sfo{df hjfkmb]xL / cg'zf;gk"0f{

agfpFb} sDkgLsf] nIo k|flKtdf ;lqmo u/fpg' g} cfhsf]
k|d'v cfjZostf ag]sf] 5 .

cfw'lgs sd{rf/L pTk]|/0ff (Motivation) Joj:yfkgsf]
l;4fGtn] sd{rf/Lx¿sf] cfjZostf, sfo{jftfj/0f, sfo{:yn,
tflnd / cled'vLs/0f j[lQ lgof]hg, ;xeflutf, r'gf}tLk"0f{
sfo{sf] lhDd]jf/L cflbnfO{ hf]8 lbG5 . ljZje/ sd{rf/L
pTk]|/0ffsf nflu eg]/ w]/} l;4fGtx¿ k|ltkfbg;d]t ePsf
5g\ . ;Ë7gsf] k|s[ltlkR5] sd{rf/L pTk]|/0ffsf leGgleGg
pkfox¿ cjnDag ul/G5 . g]kfn 6]lnsdleq :yfoL–c:yfoL
k|fljlws–k|zf;lgs, OlGhlgol/ª, Joj:yfksLonufotsf

cfTd;fsf/
Self Actualization

cfTd;Ddfg
Self–Need

;fdflhs cfjZostf
(Social – Need)

;'/Iff
(Security–Need)

zf/Ll/s cfjZostf
(Physological Need)

df:nf] M dflg;sf] cfjZostfsf] tx

Technological Factor
Research & Development System

Input
* Company Plan
* Job Analysis
* Labour Market
* Management

Strategy

Output
* Goals achievement
* Profit
* Productivity
* Readyness for

change

Transformation
* Motivation
* Training
* Development
* Maintenance
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Total Working
Manpower : 4833 Officer : 790 Non Officer : 4043

Investment Return Factor
Financial System

Human Resource Management System
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leGgleGg ;Lk / l:ylt ePsf sd{rf/Lx¿ sfo{/t 5g\ .
o:tf] cj:yfn] ubf{ sd{rf/L pTk]|/0ffsf leGg leGg pkfox¿nfO{
hf]8 lbg'kg]{ b]lvG5 . ljz]if u/L k];fut bIftf / g]t[Tjz}nLsf
lx;fan] g]kfn 6]lnsdleq d'Vo b'O{ ju{df sd{rf/Lx¿nfO{
x]g{ ;lsG5 . klxnf] ju{df Joj:yfks, OlGhlgo/, k|zf;s,
lgoGqsx¿nfO{ lnOG5 eg] bf];|f] ju{df ;~rfng txdf k|foM
/xg] k|zf;g, n]vf, 6]lSgl;og, ;'k/efOh/, x]Nk/ cflb kb{5g\ .
klxnf] ju{df sd{rf/Lx¿ k];fut lx;fan] bIf, ljlzi6, 1fg
;Lk ePsf / g]t[Tjtxdf cg'ej xfl;n u/]sf 5g\ . ;fy}
pgLx¿ t'ngfTds lx;fan] w]/} tna ;'ljwf k|fKt ug]{ x'gfn]
sfo{df pTk]|l/t alg/xg ljQLo pTk]|/0ffn] dxŒj /fVb}g,
lsgeg] pgLx¿ cfÇgf] 1fg;Lk / cg'ejnfO{ cBfjlws
agfO/fVg] vf]hLdf x'G5g\ . o; lsl;dsf sd{rf/Lx¿nfO{
g]t[Tj ;'lDkg], kbf]Ggltsf cj;/ lbg], sfo{df a9L :jfoQtf
k|bfg ug]{, lg0f{o k|lqmofdf ;xefuL agfpg] ugf{n] cem k|efjsf/L
9Ën] sfo{;Dkfbg x'g ;Sg] b]lvG5 . g]kfn 6]lnsdleq 7"nf]
;+Vofdf /x]sf sd{rf/Lx¿ hf] dd{t ;Def/df Jo:t /xg],
k|zf;g, n]vfnufot b}lgs ;~rfngdf sfo{ ug]{, dWod ;Lk
ePsf ;fy} t'ngfTds ¿kn] sd kfl/>lds ;'ljwf pkef]u
ug]{ x'G5g\ . To;}sf/0fn] pgLx¿n] cfÇgf] sfo{df lglZrGt
eO{ nufjsf ;fy (Belongingness to work) sfo{;Dkfbg
ug{ hf]8 lbOPsf] kfOPg . cfly{s cfDbfgLsf JolQmut
pkfox¿ a9L ;f]Rg] x'gfn] k|foM sd 5f8\g], kG5fpg] / 6fg]{
k|j[lQdf nflu/xg] cj:yf obfsbf b]lvG5 .

To;}n] o; lsl;dsf sd{rf/Lx¿sf nflu ca g]kfn
6]lnsdn] ljz]if pTk]|/0ffsf tl/sfx¿df sfo{;Dkfbg
k|0ffnLnfO{ cfslif{t agfpFb} n}hfg], sfo{ljefhg / sfo{tflnsf
:ki6 ug]{, cj;/x¿ k|bfg ug]{, kfl/>lds ;'ljwf j[l4 ug]{,
k|lzIf0f / j[lQ ljsf;sf cj;/x¿ k|bfg ug'{kg]{ b]lvG5 .

Joj:yfkg :jo+ klg sd{rf/Lx¿sf sfo{;Dkfbg k|0ffnLsf
l;nl;nfdf nlrnf] Pj+ Jofjxfl/s eP/ ;'kl/j]If0f ub}{
c:yfoL k|s[ltsf lhDd]jf/L sd{rf/Lx¿nfO{ ;'lDkg] ugf{n]
pgLx¿ cfufdL lbgdf cem sfdk|lt pTk]|l/t x'g] b]lvG5 .

sd{rf/L pTk]|/0ffsf pkfox¿
pTk]|/0ffsf] ;sf/fTds kIf ePsf] o;nfO{ sd{rf/Lju{sf]

/fd|f] s'/fsf] ¿kdf lnOG5 . JolQmsf] s'g} OsfOnfO{ jf
cËnfO{ dfq xf]Og JolQmsf] k"/f dgf]efjgf g} k|blz{t x'G5 .
pTk]|/0ffsf] ;xof]un] Joj:yfksx¿n] ;Ë7gx¿df k];fut
;DaGwnfO{ Jojl:yt;d]t agfpFb} n}hfG5 . sd{rf/L
pTk]|/0ff Joj:yfkgsf nflu dfgjLo ;DklQsf] ljsf;
ug]{ p2]Zon] sd{rf/Lx¿nfO{ tf]lsPsf] lglb{i6 sfo{;Dkfbg
ug{ ;Ifd agfpg] tyf lhDd]jf/ kbdf /x]sfx¿nfO{ cfufdL
lbgdf jxg ug'{kg]{ lhDd]jf/L Pj+ pQ/bfloTj (Account-
ability & Responsibility) ;xL lsl;dn] jxg ug{ k]|l/t
agfpg] :jrflnt k|0ffnL xf] . g]kfn 6]lnsdn] o; k|0ffnL
lgdf{0fsf nflu cfufdL lbgdf u'gf;f] Joj:yfkg (Griev-
ance Handling), ;fd"lxs ;f}bfafhL Pj+ sd{rf/L >d P]g
lgodsf kl/lwleq}af6 sd{rf/Lx¿nfO{ cfslif{t ub}{ r'gf}tLk"0f{
sfo{ ;'lDkg] sfo{df :jfoQtf k|bfg ub}{ cg'zf;g / hjfkmb]xL
efjgf j[l4 ug{ ;s]sf] v08df g]kfn 6]lnsd lgZro g}
;kmntfk"j{s cl3 a9\g]5 .

sd{rf/L pTk]|/0ffsf pkfox¿ M g]kfn 6]lnsddf—
— sd{rf/L ;]jf–;'ljwfnfO{ ;dofg's"n kfg]{,

— sfo{ljefhg ljlzi6Ls/0f u/L
g]t[Tj ;'Dkg],
— lg0f{o k|lqmofdf ;xefuL agfpg]
/ sfo{df :jfoQtf k|bfg ug]{,
— j[lQ ljsf; (Career Develop-
ment) / kbf]Ggltsf cj;/ k|bfg ug]{,
— sfo{tflnsf, sfo{ljj/0f /
sfo{;Dkfbg z}nLnfO{ cfsif{s
agfpg'kg]{,

— sd{rf/Lx¿df lg0f{o k|lqmof l56f]5l/tf] / cfw'lgs
agfpg'kg]{,

— Joj:yfkgsf] Jofjxfl/s / nlrnf] ;'kl/j]If0faf6
sd{rf/Lx¿sf] sfo{;Dkfbg d"NofÍg ul/g'kg] {
b ] lvG5 .  

cfjZostf
Need

cfjZostf k"/f ug]{ rfxgf
Drive

sfo{
Action

k|oTg
Effort

sfo{;Dkfbg
Performance

kl/0ffd
Outcome

JolQmut ;Gt'i6L
Personal Satisfaction

cfjZostfsf] ;Gt'i6L
Satisfaction of Need

sd{rf/L pTk]|/0ffsf] k|lqmof

*@


