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sdff/L pTkYOff glgkfn 6lnsdsf]; knntf

-blk  knofn
kij/ ljefu

hgzIQn Joj:yftkg k[7eld

;E79 Joj:yfkgsf] ;6beflf To;leq sfoft
sdff/ix¢,sfloj:yfkg; Datwl chgs ki/efiffn]; E7gsf]
nlo pedv /xg] ;0k0f{/0fglits ofhgfx¢ (Strategic
plan) sdff/x¢af6 Igdfff eP/ pglx¢, s} Jtikit{
sfok{ffnl (Self managed system) af6 sfof{jog ePsf]
cj:yfdf dfq kefjsf/L abg ;S5 ebg]dftotf /V5 .

pTkfhgst ;fwgx¢, kR, >d, eld / kljiwdf dfig;
dfq}Pp6f dxtjkof{;fwg xf] h;sflioj:yfkslo kéfli /
ki/ring pkoQ: xty g;s];E7gsfk/f kiffnl glcje¢4
kfg{;S5 . ;g\'(&) sf]bzs;Ddsf];donf0{pTkihg
ol (Production Stage) sf]¢ kdf xbi{To; ahf j:t'Pj+
;3 Psif]pTkibg / cikit{ugfhf Ib0cYof] t/ 1j:tf/}
kit:kwigf] z¢ cft, kljwsf]ljsf; h:tf st/0fx¢ n]ubf{
Jortyf ;Jisflutf:t/ ji¢ ugfhgzIQn Joj:ytkg (Hu-
man Resource Management) Cjwf/0ff cl3 cfpg
yiNof]. yithg;Yef, ;foflcfst/sf]; Jf, Ify, | sf;fidv
kljiwh:tf st/0fx¢n] ubf{ j:t' jf ;Jf pTkibg ug{/
To; sflubf:t/ jB ugéf nflu dflg;x¢,nfo{sn di;g
pks/0f ;~rfng ug{0sfO (Unit) sf ¢ kdf ki/eflift
ul/6Yof] t/ ;9\ (() sflbzsdf cfOkibf kijlwdf ciPst]
cthglo kI/jtg, t.j|jB e0/xEilng;Yef, clws kit:kwi{
;JF 1Sty sf;, dflg; sflcfo:t/df jB, 1jZjJofkls/0f
/ pbf/Ls/0f glit (Policy of Globalization & liberal-
ization) h:tf st/0fx¢,n] ubf{cl3Nnf ;dox¢ df h:t}
kofft kitkin Ing 7Hi7hf ax/flie sDkglx¢, ; df c;kin
atg ku) h; sflkpiy sf/0f glk/Dk/fut sfoghlsflkeft
/ jt tyf ;§f pTkihg ug{cuf/ xy] sdff/x¢ df
koft pTkJOff gul/PsflkiOof]. o;¥flkin:jék J:t'Pj+

;3 pTkfbgst 1fdf kbl ul/g]; DkO; fwgx ¢, STkpiN{O{
;1d jftfj/0flo [jZnif0f (Micro Environmental Scan-
ning) ubfltglx¢ sflioj:yfkg dfgjlo ;fwgsf];x. Pj+
kefjst/l Joj:ytkgaf6}; Dej xglcywi/0finfofjZjel/sf
THfTHAF sDkglxe nlkpflt ubf/ 1jsl; t ubfnugt Sg\.
ljzif u/l hikign] xfl;n u/$f] cfly§ pegltsf] dvo
cfwf/ kig Tox lyof]. ToxfFkpfli ul/Psf ItgthgzIQn
Joj:yfkgst dfhxe, klZrdl dhSxenufot 1jZjsf
wJ}bkx¢ n]clxn]cynbag ul//xEf 59\,
sfrdf8fpkTosfdf 1j=;=- ((@ ;fndf @% nf0gsf]
6lnkify ;Jf tTsnlg ;dost ;ldt ki/jf/x¢ df k¥ofpb}
;yfut ¢ kdf 1j=;20)#0 ;indf :yfkgf ePsf]gkin
b/;~rf/ ;3yfg clxn]ciCof sl/a » xhf/ sdff/x¢,
JfldTy / Joj:ytkg ;/sf/l lgsfoaf6é cnu u/fpk}
sbhkglsfl¢ kdf zp/wi/l ;b:ox¢,sfloj:yfkgafe rnfpg]
u/L gkfn 6lnsdsf]¢ kadf ki/0ft e0{ighl sDkglx¢, ; &}
kit:kwiglf pgkf]5 . shkolsf] ; jiRrtf ca ;fwi/0f
;ef (Genera Mesting) df x9b eg]sDkgLsflkit:kwiken]
ufxsnfO{kbfg ugigkinstlb/;~ri/ ;Jinf0{ojl:yt /
kit:kwifagfpg ;Jf ;~rfnssflcgdlt kbfg ug{cfjZos
b/;~rf/;Datwl gt Igod thllf ug{ b7;~rf/ ;]Jfdf
cfjZos Igo6g0f / ;ki/j1f0f ug{58}Igsfosf] ¢ kdf
gkin b7;~rf/ kiws/0f -:ytkgf @)%$.11.0)_ Sf]-yfkgf
tyf bf;~rf/ Py, @)% ;disf]lJoj:yf e0;sHf]5 .
@M apfv ! uthf6 gkin b7;~rf/ ;3yfy sDkgldf
ki/jt§ ePkl5 sDkgldf yk rofflxe, ylkPst 5g\.
b7;~rt/ ;§fdf gkfn b7;~rf/ sDkglsf]
Psflwst/ ;dfkt ePsf]5 . cfwlgs kljlwsf ;Jfx¢
ufxsx¢,nfo{ kbfg ug{lghl sDkglx¢, cfCgf ;ldt
sdff/lx¢ st ;fy 156fbl/tixBcfsliff ug{lgiofzin
/xBf 5g\. sdff/l Joj:yfkgsf I;nl;nfdf gkin
b/ ;~rf/ ;3yfg ljlgodfjnl @)%$ xfn;Dd nfu'/xEif
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ca gofE Jf, ;1jwf Pjzhlsflsdff/l [jlgodfynlst] pTk]offs}; Jindf bl3§fnlg dxEj /by . sdff/nfO{
lgdfdf xg' ;foble§ 5 . sfddf cffdan kbfg ug{ sfofif hjfkibk. / cgzf; gkUf{
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sbkgls/0f / sdff/Ljugf]cy:yf agfpB}sbkglsflnlo kflktdf ;lgqo u/fpg’ g}cths]

gkin b7;~rf/ ;xyfgsflkiljlws Pj+kif;slo ki cfjZostf aghf]5 .
;DkU{ sfoghix¢, ufxsk|tsf] ;ayfgsf] Jogxt/ /
b[i6sif, ;ayfgleqsf] sdff/l Joj:yfkg, sfoffo
Jftfy/0f, gk[jtxnufotsf blgs ;-~rfngsf
tiFtl/stxe, ;/sf/l kifinls} ;frzhldf cwfl/t eP
klg To;df sfoft sdff/lx¢, sf]7hf]pT;x / cle¢lr

cfld;fsf/

Self Actualization

|jBdfg ePs}sf/0fnubf{gkindf kixnf];fjfilgs ;g / cfld;Ddfg \

kofft gfkif /xBis}cj:yfdf sDkgldf kI/0ft xty ;kin Seli-Need

ePsf]5 . ;E7gsflkl/jt§ (Organization Change) / ;{gggi’l Efl{é%ﬁ)tf

sf]Pp6f kifn] ;wk; dy§ ug] cI3 adfpg pT;s xb)/ T

To; nf0{cfTd ; ft\ubfhfg ]kl IQsf x659\. gkfn 6lhsddf / (Security—Need) \
0:tf sdff/lx¢ sflafxotf 5 . csff/l ;dX kI/jt§sf] Zi/I/s cijlostf

;dy@ ug{Ixrisrfpg]/ k/fg}sfokiffnldf sfd ug{ (Physological Need) \

¢ ripg] x659\. To:tf kj[Qsf dgfefjof ePsix¢ sf df:nf 1 dflg; f cfjZostfsf tx
nflu g}cixn]pTk)0ffsfIviE]bivGs . sDkgl e0; skis
lgZro kig sdft/L Joj:yfkgsf nflu j}igs / cwigs cfulgs sdf/l pTKJOff (Motivation) Joj :yfkgsf]
kaltst ¢ kdf b08-k/:sf/ |jlw cfpg]bves / To;sf] |; afstn]sdff/ix¢ sflcfjZostf, sfofftfj/f sfofyn,
dx;5 Kig cfdsdff/xen]ul/; skf 5\, tfind / cledvis/0f J[Q Igofhg, ;xeflutf, ryfEkof{
sdff/L pTkYOffsf]cfjZostf sfo§f] Ihddf/L cflonfo{hfB Ib65 . IjZje/ sdff/l
sdff/x¢ sfltna eQf ;1jwf j[4af6 diglpglxe,  pTk]Offst nflu egl wlH;4f6tx¢, kitkihg;dE ePsf
sfoklt pTkl/t x65g\egl Jofvof ug{lofjxfi/s xBy, 50\. ;E7gsf]kE[tlkRS] sdff/l pTk]offst lebglety
Isgeg] dflg;sf cgluttl cfjZostix¢, Pskl5 csf{ pkfox¢, cynDag ul/G5 . gkin 6lhsdleq :yfol-c:yfol
ubgk{/De xb]xt5 . t;y{Ps kb6ssfldfbk kiI;fxgn] kiljlws-kEf;lgs, 0Oichigol/2, Joj:ytkslonufotst
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leGgletg ;lk / Lylt ePsf sdff/ix¢ sfoft 5g\.
o:tflcy:yijubi{sdft/L pTkJ0ffst letg letg pkfoxe,nf{
hf logkgfblves . [jzif u/l K} fut biftf / gifjzhlst
Ix;fan] gkin 6lhsdleq dVo bO{juéif sdff/lx¢ nfd{
xP{;1s65 . kixnf] judf Joj:yfks, Olhigo/, kif;s,
lgoGgsx¢,nfo{In065 eg]off {ljudlf ;~rfng txdf kol
/xglkit; g, nyAf, 65gl;0g, ;k/efoh/, xjk/ cflb kbdo\.
kixnfljudif sdff/lx¢, k}fut Ix;fan]blf, [jlzi6, 1fg
;Ik ePsf / gifjtxdf cgej xfl;n u/Bf 59\ ;fy}
polx¢, thgfids Ix;fan]wl}tna ;ljwf kit ugixyin]
sfofif pTkyt alg/xg 1jQlo pTk]0fin] dxtj /fVb,
Isgeg] palx¢, cfCof] 1fg;Lk / cgejnf{ cBfjlws
agfo/ig] vihldf x50\, 0; Isl;dsf sdff/lx¢ nfof
oilJ ;IDkg] kbffgltsf cj;/ Ibg] sfofif adl :jfoQtf
kbfg ugflo0f§ kigrofdf ; xeful agfpgjugtfijcen kefj s/l
9En]sfofDkfbg X ;Sg]bive5 . gkin 6lnsdleq 7Hf]
ofdf /xef sdff/ix¢, hflddf ;Def/df Jo:t /xg]
kizf; g, nyinufot blgs ;~rfngdf sfo{ug] dilod ;Lk
ePsf ;fy}thgflds ¢knsd kfl/>lds ;ljwf pkefi
ug{xt5g\. To;¥f/0fn] pglx¢,n] cfCof] sfoflf IglZirGt
ed{nufjsf ;fy (Belongingnesstowork) sfof Dkfbg
ug{ hfg IhOPsf] kf0Pg . cfly§ cfdbfglst JolQut
pkfox¢, a9l ;Rg]xbin]kioll sd 58] ke5fpg]/ 6fg{
ky[Qdf nflu/xg]cj:yf obfsbf bve5 .
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Joj:yfkg :joklg sdff/lx¢ st sfofDkfbg kfffnlst
I;nl;nfdf nlrnf] Pj+Hofjxfl/s eP/ ;ki/j]fof ubf
c:yfol ki[tsf IhDdff/L sdff/lx¢nf0{ ; IDkg]ugf]
pglx¢, cfufdl Ibgdf cen sfdklt pTkl/t xy]bives .
sdff/L pTkYOffst pkfoxe,

pTk]0ffsf]; si/fTds kif ePsflo; nfo{sdff/Ljuéi]
/fdf] s¥tsf] ¢ kdf In065 . JolQusf] sb}0sfonfO{ jf
cEnfO{dfq xfg JolQisflk/f dofefjgf glkblzE x65 .
pTKJ0ffsf] ; xoffinJdoj :yfksx¢ n] ; E7gx ¢ df K} fut
;DatwnfO{ Jojl:yt;d} agfpb} nhfts5 . sdff/l
pTkYOff Joj:yfkgsf nflu dfgjlo ;DkIQsf] Ijsf;
ug{p2fon]sdfi/ix¢ nfo{tflsPsi]lglbie sfofDkibg
ug{; Ifd agfpg]tyf IhDdjf/ khdf /xEfx¢ nfo{cfufd
logdf jxg ugkg]lndd}f/L Pj4pQ/bfloTj (Account-
ability & Responsibility) ;XL Isl;dn]jxg ug{kl/t
agfpg]:jriint kfffnl xf]. gkin 6lnsdn]o; kfffnL
lgdf§fsf nflu cfufdL Ibgdf ubf;fldoj:yfkg (Griev-
ance Handling), ;fdiks ;ffafhl Pjsdff/l >d Py
Igodsf ki/wlegife sdf/x¢ nf0{ctsliff ubfryfkof{
sfo{; Dkg]sfoif :jfoQtf kbfg ubfcgzf; g / hjfkibk.
efjof j§¢ ug{;skf]v08df gkin 6lnsd lgZro g}
;kintfkj€ cl3 adyb .
sdff/L pTkYOffst pkfoxe, I gkfn 6lnsddf-
sdff/l ;Ji-;jwinf0{; dofgsh kfg]

6lnsdn] Ijzif pTk)0ffst tl/sfx¢ df sfofDkibg
kiffnlnfO{cfsliff agfpBinkfg] sfofjefhg / sfoffinst
:ki6 ug{ cj;/x¢ kbfg ug kfl/>Ilds ;ljwf ji4 ug{
k|z1f0f / J[Q 1jsf;sf cj;/x¢ kbfg ugkg]bives .

- - : — sfofjethg jlzi6ls/0f u/l
fjZostf k7t ug]rixgf f -
i il e i S e [P oHli ;Dkg]
kpT fo§ Dkfh kl/0ffd JolQut ;6tl6L 190l Kool ; xefu. agipg]
Effo?t ] Pgr%{rmangce [ Outcome [ Pers(())S;EESaztisfaction |/ S_fO@f_ J fOQtf kl)fg ug{
— JR Ijsf; (Career Develop-
cfjlostfsf];Gtiel ment) / kiffgltsf cj ;/ khfg ugf
Satisfaction of Need — sfogfinsf, sfo{jj/0f /
sdrf/L pTk/offst kigrof Sf?{ lef;g zhinfo{ cfsiff
agipgKkg
To;hlo; Isl;dsf sdff/x¢sf nflu ca gkin - _ sdt/ixe df 1g0f§ kigof 156/I/tf]/ cfulgs

agfpgke]

Joj:yfkgsfllofyxfl/s / nlrnf] ; kI/j]f0faf6
sdff/lx¢ sf] sfofDkibg dNoflg ul/gkg]
bJves . &




