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nfdf] k|;j j]bgfkl5 g]kfn b"/;~rf/ ;+:yfg lj=;+=
@)^! ;fn a}zfv ! ut]af6 g]kfn b"/;~rf/ sDkgL
lnld6]8sf] ¿kdf kl/jt{g ePsf] 5 . kl/jt{g af]w
u/fpg / g]kfnsf] Psdfq k|d'v b"/;~rf/ lgsfosf]
¿kdf /x]sf] tyf /xg] ck]Iff ul/Psf] b"/;~rf/ ;+:yf
xf] eg] :yflkt u/fpg Jofj;flos gfdsf] ¿kdf g]kfn
b"/;~rf/ sDkgL lnld6]8nfO{ …g]kfn 6]lnsdÚ sf] ¿kdf
k|:t't ul/Psf] 5 . ;flas g]kfn b"/;~rf/ ;+:yfg /
gofF g]kfn b"/;~rf/ sDkgL lnld6]8nfO{ xfn ;j{q
…g]kfn 6]lnsdÚ s} gfdaf6 lrlgG5 .

xfdLn] gfd t kl/jt{g u¥of}+, ;fOgaf]8{ klg kl/jt{g
u¥of}+ . ;fh;Hhfsf ;fy c+u]|hL, g]kfnL b'j}df c+u]|hL
gfd …g]kfn 6]lnsdÚ /fVof}+ . sfd s] eof] t < u|fxsn]
kl/jt{gaf6 s] kfP t < b]zn] s] kfpg] eof] < oL ofjt\
k|Zgx¿ ;a}lt/af6 ;w}+ cf]Ol/g] u/]sf 5g\ . s;}s;}n]
t …k'/fg} /S;L, af]tn dfq gofFÚ eGg] klg u/]sf 5g\ .

t/ g]kfn 6]lnsd oL ofjt\ z°f lgjf/0fdf sDkgL
ePs} ldltb]lv sl6a4 eO{ cufl8 al9/x]sf] 5 .
g]kfn b"/;~rf/ ;+:yfg g} klg g]kfnsf] ;fj{hlgs
;+:yfgdf :yfkgfsfn @)#@ ;fnb]lv @)^) r}t
d;fGt;Dd ;w}+ gfkmfdf rln/x]sf] ;+:yfg xf] . kl5Nnf]
;dodf t sl/a @÷# j6f gfkmfdf rNg] ;+:yfdWo] of]
Pp6f ;+:yf /Åof] . ;aeGbf a9L /fh:j >L % sf]
;/sf/nfO{ a'emfpg ;kmn eO{ s/ ljefuaf6 dxŒjk"0f{
Jofj;flos ;+:yf (Commercially Important
Person–CIP) sf] ku/L kfPsf] ;+:yf klg xf] . t/
u|fxssf] dfucg'¿ksf] b"/;~rf/ ;]jf k'¥ofpg
g;Sg'nufotsf ;]jf:t/;DaGwL y'k}| hgu'gf;f] gePsf
xf]Ogg\ . b"/;~rf/sdL{sf] x}l;otn] o;tkm{ ug'{kg]{ y'k}|

g]kfn 6]lnsdsf kl/jt{gsf ;+jfxsx¿

/fd]Zj/ sdf {rfo{
gfoa k|aGw lgb]{zs -hljlj_

sfd 5g\ eg]/ :jLsf/ ug'{kg]{ afWotf 5 . k|:t't n]vdf
g]kfn 6]lnsd ePkl5 ;'wf/sf nflu s]–s] k|of;x¿
ePsf 5g\ . ;+If]kdf pNn]v ug]{ k|of; ul/Psf] 5 .

kl/jt{gsf nx/x¿ / nIo lgwf{/0f
g]kfn b"/;~rf/ ;+:yfg …g]kfn 6]lnsdÚ ePs} lbg

…/fi6« lgdf{0f xfd|f] nIoÚ eg]/ gofF k|0f u/]sf] 5 . b"/;~rf/sf]
dfWodaf6 /fi6« lgdf{0f ug]{ dxfg\ nIo cfkm}+n] cl3 ;f/]sf]
5 . o;nfO{ ;kmn kfg{ y'k}| lqmofsnfkx¿ k|f/De eO;s]sf
5g\ . u|fxssf] d'Vo u'gf;f] dfUgf;fy h'g;'s} :yfgdf klg
6]lnkmf]g kfpg'kg]{ s'/fnfO{ cfwf/ dfg]/ rfn" k~rjifL{o
of]hgfdf lj:tf/ ul/g] k|:tfljt 6]lnkmf]g nfOgnfO{ rf}u'gf
j[l4 u/L ;]jf sfo{qmd k|f/De ul/;lsPsf] 5 . tf//lxt
CDMA tyf GSM Technology df cfwfl/t b;, b;
nfv nfOg 6]lnkmf]g lj:tf/ ug]{ sfo{qmd sfof{Gjogsf]
qmddf /x]sf] 5 . g]kfn 6]lnsd ePsf] Ps jif{ glaTb} oL
Technology af6 rfx]sf] ;dodf g]kfnsf zx/ tyf
zx/f]Gd'v If]qdf 6]lnkmf]g ljt/0f sfo{ k|f/De x'g]5 . lgs6
eljiodf g]kfn 6]lnsdn] gofF gf/f …3/–3/df 6]lnkmf]g
xft–xftdf df]afOn kmf]gÚ /fVg'kg]{ x'g]5 . o;}cg'¿k
clw/fHosf] h'g;'s} :yfgdf h'g;'s} g]kfnLsf] 3/df / xftdf
6]lnkmf]g k'¥ofpg] nIocg'¿k sfo{qmd cufl8 a9fpg'kg]{5 .

g]kfn 6]lnsdsf] ;a} k|ljlw ljb]zaf6 cfoftLt
cGt/f{li6«o:t/sf] k|ljlw xf] . clwsf+z bIf k|fljlws
sd{rf/Laf6 k|fljlws sfd ePsf] 5 . clwsf+z u|fxsx¿sf
u'gf;fx¿ Joj:yfkg tyf sd{rf/Lx¿tkm{ nlIot b]lvG5 .
jf:tjdf ;+:yfsf] pGglt, cjGglt, Joj:yfkg / sd{rf/Ldf
g} lge{/ /xG5 . ;Ë7g rnfpg] g} JolQmn] xf] . k|ljlw
hlt;'s} ljsl;t eP tfklg, ;|f]t;fwg hlt;'s} eP klg
s'zn Joj:yfkg ePg eg] ;|f]t;fwg tyf k|ljlw To;} v]/
hfG5 . cljsl;t d'n's vf;u/L g]kfndf ;|f]t, ;fwg,
k|ljlweGbf Joj:yfksLo z}nL, ;f]r, ;+:sf/, k|j[lQ cflb
s';+:sf/n] a9LeGbf a9L ;+:yfx¿ kLl8t ePsf] b]lvG5 .
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ctM g]kfn 6]lnsdn] cfÇgf] dxfg\ nIo xfl;n ug]{ ;fwgsf]
¿kdf /x]sf] Joj:yfkg tyf sd{rf/Lx¿nfO{ d"n ;fwgsf]
¿kdf lnPsf] 5 . Joj:yfkg eGg]lalQs} JolQmsf]
Joj:yfkg, JolQmsf] dfgjLo Joj:yfkgsf] s'/f] cfpF5 .
g]kfn 6]lnsdnfO{ gfd;Fu} ;+:yfgsf] % xhf/ sd{rf/Lx¿
k|fKt ePsf 5g\ . b]z–ljb]zdf nfdf] tflnd k|fKt u/]sf
tyf ljleGg If]q, k|ljlwdf nfdf] cg'ej xfl;n u/]sf oL
sd{rf/Lx¿ g]kfn 6]lnsdsf 7"nf ;DklQ x'g\ . g]kfn
6]lnsdnfO{ cGt/f{li6«o:t/sf] 6]lnsd agfpg] kl/jt{gsf
jfxs g} log} sd{rf/Lx¿ x'g\ . g]kfn 6]lnsd Joj:yfkgn]
of] kIfnfO{ ljrf/ u/L sDkgLsf] kl/jt{gsf] ;+jfxs
(Change Agent) sf] ¿kdf ljBdfg\ hgzlQmnfO{ lnPsf]
5 . ctM ljBdfg hgzlQm tx ! b]lv !! ;Dd ;a}sf]
dfgl;stf, sfo{z}nL, ;f]r, ;+:sf/df kl/jt{g u/fpg jt{dfg
Joj:yfkg sl6a4 eO{ ljleGg sfo{qmd Jofks ¿kdf k|f/De
ul/;s]sf] 5 .

kl/jt{gsf ;+jfxsx¿
-s_ 5nkmn tyf uf]i7L M JolQmsf] sfo{z}nL, ;f]r, ;+:sf/

kl/jt{gsf] d'Vo dfWod g} 5nkmn, uf]i7L, tflndsf]
¿kdf 6]lnsdn] klxrfg u/]sf] 5 . b"/;~rf/
sDkgLdf kl/0ft x'g'cufj} klg k6s–k6s ljleGg
5nkmn uf]i7L eO;s]sf 5g\ . b"/;~rf/ If]q k|lt:kwL{
If]q eO;s]sf] 5 . b"/;~rf/sf] v'nf cfsfz gLltn]
:jb]zL tyf ljb]zL b"/;~rf/ ;+:yfx¿;Fu g]kfn
6]lnsdn] k|lt:kwf{ ug'{kg]{ ePsf] 5 . k|lt:kwf{df
Jofj;flos sf}zntf b]vfpg ;lsPg eg] Joj;fodf
sf]xL klg l6Sb}g . 'Survival is the Fittest' cyf{t\
hf] k|lt:kwf{df l6S5 pm dfq /xG5 eGg] plQm xf]
of] . ctM sDkgLdf kl/0ft ePkl5 xfdL lsg kl/jt{g
x'g'k/]sf] < xfdLn] s'g–s'g s'/fdf kl/jt{g ug'{k5{ <
cflb af/]df pRr Joj:yfks–Joj:yfksaLr, sd{rf/L–
sd{rf/LaLr / Joj:yfks–sd{rf/LaLr s]Gb|Lo:t/df
tyf If]qLo:t/df y'k}| uf]i7L, 5nkmn sfo{qmd eO/x]sf
5g\ . o; sfo{df ;a} sd{rf/Lx¿af6 7"nf] ;xof]u
eO/x]sf] 5 . To;df klg sd{rf/L o'lgogx¿n] o;
sfo{df ljz]if of]ubfg lbPsf 5g\ . pkTosf, k"jf{~rn,
jL/uGh / e}/xjf If]qLo lgb]{zgfnox¿df o; lsl;dsf
sfo{qmdx¿ eO;s]sf 5g\ . g]kfnuGh / wgu9L If]qLo
lgb]{zgfnodf lgs6 eljiodf x'Fb}5 . of] sfo{qmdnfO{
q}dfl;s, cw{jflif{s ¿kdf lg/Gt/ ub}{ hfg] /
5nkmnadf]lhd ;'wf/ sfo{qmd NofpFb}, ;'wf/ ub}{ hfg]
;f]r /x]sf] 5 .

-v_ r]tgfd"ns sfo{qmd (Awareness Program) :
g]kfn 6]lnsdsf ljleGg If]q vf; u/L 6]lnkmf]g h8fg,
dd{t;Def/df sfo{/t /x]sf x]Nk/, nfOgd]g /
6]lSgl;og tyf o; sfo{;Fu ;DalGwt jl/i7 clws[t,
k|aGws, gfoa k|aGw lgb]{zs / k|aGw lgb]{zs;d]t
Pp6} ynf]df sl/a ^, & 306f 5nkmn u/L ;~rfng
ul/g] Awareness Program b"/;~rf/df g} ;DejtM
klxnf] sfo{qmd x'g'k5{ . k|To]s z'qmaf/ jf cfOtaf/
dWofÅgkl5 o; lsl;dsf] nfdf] cGt/lqmof sfo{qmd
k|f/De ePsf] 5 . pkTosfl:yt cfp6;fO8tkm{df
sl/a !&÷!* ;d"xdf o:tf sfo{qmd ;DkGg eO;s]sf
5g\ . pkTosfl:yt u|fxs ;]jfdf ;Lw} hg;Dks{df
/xg] ;]N; tyf gub ;Íngdf sfd ug]{ sd{rf/Lx¿df
o; lsl;dsf] cGtlqm{of sfo{qmd eO/x]sf] / qmdzM
o;}nfO{ pkTosfaflx/sf ;a} If]qLo lgb]{zgfnox¿df
o; cf=j=leq} ;DkGg ul/g]5 . sd{rf/Lsf] sfo{z}nLdf
o;af6 u'0ffTds kl/jt{gsf] dx;'; ul/Psf] 5 .

-u_ tflnddfkm{t kl/jt{g M tflnd;DaGwdf lgDg plQm
dggLo 5— 'If you wish to plan for a year, sow
seeds. If you wish to plan for ten years, plant
trees. If you wish to plan for a life long time,
develop men'. tflnd / JolQmsf] ;DaGw dflysf]
plQmn] k|:6ØfpF5 . elgG5, dfG5] hGdFb} ;a} s'/f
l;s]/ cfPsf] x'Fb}g . Ps k6s l;s]sf] s'/f ;w}+ k"0f{
x'Fb}g . ctM ;do, kl/l:ylt, cfjZostfcg'¿ksf]
hgzlQm tof/ ug]{ ;zQm dfWod g} tflnd xf] .
tflnd 1fg a9fpg, ;Lk a9fpg / wf/0ff kl/jt{g
ug{ ul/G5 . b"/;~rf/ ;+:yfg g]kfn 6]lnsd ePkl5
g]kfn 6]lnsddf sfo{/t kfFr xhf/ sd{rf/Lsf] wf/0ff
kl/jt{g ug{ tflnd sfo{qmd cfof]hgf k|f/De ul/Psf]
5 . g]kfn k|zf;lgs k|lzIf0f k|lti7fg -:6fkm sn]h_
tyf b"/;~rf/ tflnd s]Gb|df JolQmsf] wf/0ff kl/jt{g
ug]{ Joj:yfksLo tflnd k|f/De ul/Psf] 5 . g]kfndf
s]xL x'Fb}g, xflsdn] ug}{ lbFb}g, d}n] dfq u/]/ s] x'G5
< cflb OToflb bf]if b]vfP/ cfk"m kfgLdflysf] cf]efgf]
aGg] xfd|f] k|j[lQdf cfk"mn] rfx]df ;fgf]eGbf ;fgf]
sfdaf6 kl/jt{g ug{ ;lsG5 eGg] s'/f of] tflndaf6
k|dfl0ft ePsf] 5 . tflnd cjlwleq cfÇgf] ljefu,
zfvfdf cfk"mn] ug'{kg]{ s'g} sfo{df # dlxgfdf ;fgf]
;'wf/ Nofpg ;lsg] cfof]hgf k]; ug'{kg]{ Joj:yf 5 .
tflnd]n] tof/ u/]sf] k|:tfj ;DalGwt k|d'v, gfoa
k|aGw lgb]{zs / k|aGw lgb]{zs;dIf k|:t't u/L
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cfof]hgf :jLs[t ul/Psf] 5 . uPsf] $, % dlxgfleq
sl/a %$ hgf k|aGws tyf jl/i7 clws[tx¿af6
o; lsl;dsf] %$ j6f cfof]hgf k|:tfj;lxtsf] tflnd
;DkGg ePsf] 5 . tflnd ;DkGg ePsf] # dlxgfleq
cfof]hgf sfof{Gjog ;DkGg ug'{k5{ . tflnds} cËsf]
¿kdf k|To]s ;xefuLsf] cfof]hgf # dlxgfkl5 cg'udg
ul/g]5 . rfn" cf=j=leq sDtLdf tx * ;Ddsf]
clws[tdf o; lsl;dsf] tflnd ;DkGg ul/g]5 .
xfn :6fkm sn]hdf $) hgf / tflnd s]Gb|df !$
u/L hDdf %$ hgf ;xefuLn] lgDg If]qsf] %$ j6f
cfof]hgf k]; u/]sf 5g\ .
cfof]hgf If]qx¿           cfof]hgf ;+Vof  k|ltzt

-s_ ;]jf lj:tf/ ^ !)
-v_ pTkfbsTj j[l4 / nfut

lgoGq0f !^ #)
-u_ u|fxs ;DaGw ;'wf/,

Jofkf/ k|j4{g tyf dfs]{l6ª ( !&
-3_ Joj:yfksLo z}nL, ;Ë7g

;'wf/ tyf sfo{bIftf j[l4 @# $#
hDdf %$ !))
;xefuL tyf cfof]hgfsf] ;"rL, cg';"rLdf ;+nUg

ul/Psf] 5 . k|:t't 6]a'naf6 clwsf+z ;xefuLx¿n]
Joj:yfksLo ;'wf/ / pTkfbsTj j[l4df hf]8 lbPsf]
b]lvG5 . u|fxs ;DaGw ;'wf/ / ;]jf lj:tf/nfO{ t];|f]
tyf rf}yf] k|fyldstf lbPsf] b]lvG5 . klxnf] ;d"xsf]
df3 dlxgfdf, bf];|f] ;d"xsf] kmfu'g dlxgfdf / t];|f] ;d"xsf]
r}t dlxgfdf k|ult ;dLIff tyf cg'udg ul/g]5 . of]
cfof]hgfsf] ;kmn sfof{Gjogaf6} g]kfn 6]lnsdsf]
kl/jt{gsf] rfxgfnfO{ :ki6 kfg]{5 . sd;]sd clxn] %$
hgf Joj:yfks tyf jl/i7 clws[tx¿n] cfÇgf] sfo{z}nL,
sfo{bIftf, nfut lgoGq0fh:tf dxŒjk"0f{ ;'wf/sf sfdx¿

k|f/De u/]sf 5g\ . g]kfn 6]lnsdsf] kl/jt{gsf
;+jfxsx¿, cu'jfx¿, k|ltlglwx¿ oL %$ hgf /x]sf
5g\ . oL %$ af6 sDtLdf !) hgf sd{rf/Lx¿ k|efljt
eP eg] g]kfn 6]lnsdsf] kfFr xhf/ sd{rf/Lx¿ kl/jt{g
x'g w]/} ;do nfUg] b]lvFb}g .

;dfh kl/jt{gzLn 5 . JolQm, ;+:yf ;do;fy kl/jt{g
x'g clgjfo{ 5 . ;+:yf, ;Ë7gsf] d'Vo cË g} hgzlQm
xf] . hgzlQm ;do;fk]If bIf, s'zn, pTk]|l/t ePdf dfq
;+:yf ;Ë7g ;kmn x'g ;S5 . Ps k6ssf] ;kmn ;+:yf
;w}+ ;kmn eO/xg klg ;Sb}g . Ps k6s ;kmn JolQm ;w}+
;kmn x'Fb}g . ;w}+ ;kmn x'g, lg/Gt/ ;do;fk]If rNg ;Sg
cfk"mnfO{ ;'wf/ ub}{, cfjZostfcg'¿k lg/Gt/ kl/jt{g
ug]{ x'g'k5{ . ctM l;Sg], km]l/ l;Sg], ;'wf/ ug]{ km]l/ l;Sg]
lg/Gt/ rln/xg'k5{ . sfof{Gjogaf6 l;Sg], uNtLaf6 l;Sg],
tflndaf6 l;Sg], xflsdaf6 l;Sg], ;xof]uLaf6 l;Sg],
u|fxsaf6 l;Sg], l;ls/xg] . of] lg/Gt/ l;ls/xg] k|of;af6
dfq kl/jt{g ;Dej 5 . g]kfn 6]lnsd oxL qmdaf6
u'lh|/x]sf] 5 . l;Sg klg l;Sg'k5{, (Learn to Learn).

/fi6« lgdf{0fsf] dxfg\ nIo lnPsf] g]kfn 6]lnsdsf] %
xhf/ sd{rf/Lsf] nIo u|fxsnfO{ ;Gt'i6 kfg'{, lg/Gt/ v'zL
kfg'{df s]lGb|t /xg'k5{ . o;}nfO{ s]Gb|laGb' agfO{ ;a}
sd{rf/Lx¿sf] ;a} sfd, sf/f]af/ u|fxs ;]jfdf nlIot x'g]
u/L sd{rf/Lx¿sf] gf/f …u|fxs ;]jfdf ;dlk{tÚ pNn]v
ePsf] 5 .

o; k|of]hgsf nflu g]kfn 6]lnsdsf % xhf/
sd{rf/Lx¿ d'Vo ¿kdf kl/jt{gsf ;+jfxsx¿ x'g\ . xfn
kl/jt{gsf] ;+jfxssf] g]t[Tj sd{rf/L o'lgogx¿, jl/i7
clws[tx¿af6 k|f/De ePsf] 5 . Joj:yfkg, jl/i7
clws[tx¿ / o'lgogx¿sf] ;sf/fTds jt{dfg ;f]r k|of;n]
lg/Gt/tf kfPdf g]kfn 6]lnsdsf] gfdcg'¿ksf] sfd Nofpg
kSs} klg w]/} ;do nfUb}g .

Annex
Group –A

Project Summary Sheet

S.N. Participant's name Participant's post & Office Name of the intervention Project

1. Mr. Buddhi Prasad Acharya Manager (Financial Mgmt & Budget) Financial planning system
2. Mr. Narayan Mahat Manager (HRD) Computerization in HRD
3. Mr. Vishnu Kasaju Manager (Access Network Role of access network planning

Planning Dept.) department in present scenario
4. Mr. Sudhir Prasad Aryal For Manager (K.R.D. Finance) Improving customers' monthly bill

payment services.
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5. Mr. Madhu Sudan Manager (Switching planning Dept.) Planning procedures for qualitative
Karmacharya  telecom services to customers.

6. Mr. Narahari Das Joshi Manager (Computer Department) Internet protocol (IP) Backbone
project.

7. Mr. Rajendra Nakarmi Act.Manager (Works Manager(KRD) Telephone line distribution
8. Mr. Ramesh Kumar Manager (Internal Audit and Enhancing performance and

Shrestha Inspection) competency of Audit Staff.
9. Mr. Nara Narayan Manager (New Service Directorate) Home maintenance service

Manandhar for internet customers
10. Mr. Yadav Raj Sharma Manager (Finance Department) Accomplish the work in the same day
11. Mr. Chandra Ratna Manager (T.T.C.) Redesign of performance feedback

Bajracharya of training.
12. Mr. Kamal Prasad Bhattrai Manager (Billing Department) Remote bill prining.
13. Mr. Jeevan Ratna Shakya Manager (Power department) Strengthening of the department by

rearrangement and training of
existing manpower.

14. Mr. Babu kaji Shakya Manager (Transmission Department) Emphasis on punctuality
15. Mr. Madan Sharma For Manager (Civil Department) Improve the ways of timely

maintenance
16. Mr. Shiva Bhusan Lal Manager (Development Department) Restructuring of Development Dept.
17. Mr. Baburam Pokharel Manager (Transmission project Improvement of Project execution

Implement Department) in current situation.
18. Mr. Anawar Shah Manager (Network proj. Imp. Dept.) Project Implementation
19. Mr. Badri P. Bastola Manager (Reveneue Department) Problems im counters
20. Mr. Yagya Bahadur Karki Manager (Recruitment Committee) Computerization of personnel

record for promotion purpose.

Annex                                                             Group–B
Project Summary Sheet

S.N. Participant's name Participant's post & Office Name of the intervention Project
1. Mr. Niraj Adhikari Fiscal Officer (Finance Department) Conflict Management on insurance

policy
2. Mr. Binaya Kumar Chalise Fiscal Officer (Development Dep.) Fixed assets Capitalisation of

Access Network.
3. Ms. Gunkeshari Pradhan Snr. Exe. Engineer (New Service Change in work culture for

Directorate) Maximum work time.
4. Mr. Lochan Lal Amatya Snr.Exe.Engineer (Computer Dept.) Restructuring of Computer Dept.

to increase Efficiency on support.
5. Mr. Surya Pokherel C.A. (Revenue Department) Effective financial Reprorting in

Nepal Telecom
6. Mr. Subhas Bajracharya Deputy Manager (New Service Improved Service Through Better

Directorate) Co-operation and Change Attempt
in the Traditional Way of Customer

7. Mr. Rabindra Nath Yadav Manager (Central Store) Storage Problem in Nepal Telecom
8. Mr. Swayambhu Bajracharya Snr. Exe. Engineer (Rural Service Procurement process Improvement.

Department)
9. Mr. Bijaya Kumar Thakur Snr. Exe. Engineer (Optical To meet the Telephone Demand

Network Project) Target in Patan Telephone Exchange.
10. Mr. Krishna Prasad Ghimire Snr. Exe. Engineer (Optical Strengthening Power System

Network project of Optical Network
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11. Mr. Promod Kumar Parmar Snr. Exe. Engineer (Network Motivation on Works in Project
Project Implementation Department) office.

12. Mr. Krishna Gopal Joshi Fiscal Officer (Billing Department) System Requirement Study for
ABS of CDMA

13. Mr. Dinesh Dev pant Station Manager (Sagarmatha Earth Inventory Management System for
Station) Sagarmatha Satellite Earth Station.

14. Mr. Promod Kumar Gurung Manager (New Service Directorate) Pre-paid mobile telephone distrubution
15. Mr. Girish Man Shrestha Snr. Exe Engineer (Acess Network Tracking Inventory : Cable Network

Planning Department) (Underground cables)
16. Mr. Pradip Raj Upadhaya C.A. (Internal Audit & Inspection) Enhancing Internal Audit

Effectiveness in Nepal Telecom
17. Mr. Birendra Bdr. Shakya VSAT

18. Mr. Madan Bahadur Malla Chief Administrative Officer (HRD) ljefuLo sf/afxL ePsf sd{rf/Lx¿sf]
/]s8{ cBfjlws /fVg] .

19. Ms. Dilli Devi Tuladhar Chief Administrative Officer (Padpurti kbk"lt{ ;ldlt tyf ;lrjfnoaf6 ug'{kg]{
Sachibalaya) sfo{x¿sf] lgb]{lzsf tof/ kfg]{

20. Mr. Gautam Manandhar Manager (Fixed Assest Department) sDKo'6/ a]; n]h/ l;:6d

Annex                                                     Group–C
Project Summury Sheet

S.N. Participant Name Participant’s post & Office Name of the Intervention Project

1. Mr. Rajendra Shrestha Deputy Fiscal Officer (Regional Proper store management of Cable
Directorate Dhangadi) and V-SAT Equipment

2. Mr. Amar Nath Jha Office Incharge (Nepalgunj Distribute 2000 New Lines in
Telecom office) Pokhara City from one Room service.

3. Mr. Sanu Prasad Maharjan Deputy Fiscal Officer (Western Computerization of store ledger
Regional Directorate) keeping.

4. Mr. Khadga Bahadur Basnet Snr. Exe. Engineer (Eastern Managing the O/S Network Project.
Regional Directorate)

5. Mr. Rudra Bahadur Kandel Deputy Fiscal Officer (Central k'/fgf] ;fdfg lnnfd ug]{
Regional Directorate)

6. Mr. Ashwini Kumar Karki Telecom Office, Birtnagar d[t cf;fdL cBfjlws ug]{
7. Mr. Kedar Prasad Pokhrel Office Incharge (Birtamod

Telecom Office) 6]lnkmf]g nfOg ljt/0f ug]{
8. Mr. L.K. lal Das Office Incharge (Dhangadi Outside Cable Network, Mobile, P.G.

Telecom Office)
9. Mr. Trailokya Sharma Kharel Fiscal Officer (Pokhara Customer Care System

Telecom Office)
10. Mr. Shyam Pd.Shukla Adhikari Snr. Exe. Engineer (Wll Project, Restoration of telephone lines oper

Bhairahawa) ated from MARTS repeater station
Kirtipur by WILL System

11. Mr. Shiva Ram Rajbanshi Eastern Regional Directorate, To implement preventive maintenance
Biratnagar of the power equipments.

12. Mr. Krishna Dev Sha Office Incharge (Palpa Telecom Telephone Line Distribution
Office)

13. Mr. Yogendra Nath Shrestha Office Incharge (Dharan Preventive Maintenance of Outside
Telecom Office) Network.

14. Mr. Vindo Kumar Roy Office Incharge (Dhankuta
Telecom Office)
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