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g]kfn 6]lnsdsf] ljsf;df
b"/;~rf/ tflnd s]Gb|sf] dx–j

•Motorola Calculates that $1.00 spent on train-

ing there is a $30.00 (Productivity) gain within 3

years.Ž … Ronald Hankoff. sf] sygnfO{ k"0f{tof cg'z/0f
ul//x]sf ljleGg ljsl;t d'n'ssf sDkgLx?n] em}+ g]kfn
6]lnsdn] klg x/]s sd{rf/Lx?nfO{ tflnd lbPdf g]kfn
6]lnsdsf] ;d]t ;du| ?kdf Productivity a9\g]5 eGg] x]t'n]
lj=;+=@)## df ITU sf] k|of;df :yfkgf ePsf] b"/;~rf/ tflnd
s]Gb|n] k|To]s jif{ cfkm\gf] sDkgLsf sd{rf/Lx?nfO{ ljleGg
lsl;dsf k|fljlws tyf ck|fljlws tflnd lbO/x]sf] 5 .

tflnd k|lqmofaf6 ljz]iftM k|To]s JolQmsf] KAST cyjf
Knowledge, Attitude, Skill and Talent df ;sf/fTds?kn]
kl/j{tg cfp•5 / kmnt pQm JolQmsf] h'g If]qdf Involve-

ment x'G5, ;f] If]qnfO{ klg p;n] ljsf; u5{, tT:j?k tflnd
s]Gb|n] klg x/]s sd{rf/LnfO{ cfkm\gf] of]hgfcg'?k 36Ldf Ps
cf=j= df Ps dfgj xKtfsf] tflnd kfpg'kb{5  eGg] dfGotf
/fvL ljutsf jif{eGbf leGg?kn] tflnd ;~rfng ul//x]sf] 5 .
xfnsf] kl/k|]Iodf Quantitative Service eGbf Qualitative

Service sf] vf•rf] dx;'; xfdL ;a}af6 eO/x]sf] cj:yfdf
Quantity of Service sf] xsdf g]kfnsf ljleGg Telecom

Operator x?n] ;~rf/ ;]jf k'¥ofO/x]sf] l:yltdf xfd|f] sDkgLn]
g} a9L u|fxsnfO{ ;]jf lbO/x]sf] s'/f xfdL ;w}• MIS Report

af6 hfgsf/L k|fKt u/]s} x'G5f}+, tyflk Quality sf] s'/f ubf{
g]kfn 6]lnsd lau|g] l:yltdf k'u]sf] eGg] obfsbf xfdL u|fxsaf6
;'gL g} /x]sf x'G5f}+ . Quality Maintain ug{ xfdLn] cjZo klg
tflndsf] ;xf/f lng} kg]{ x'G5 . lsgls clxn] b"/;~rf/ If]qsf]
ljsf; qmd x]g]{ xf] eg] la|l6; 6]lnsd tf/;lxt 6]lnkmf]gnfO{

gf/fo0fk|;fb sfkm\n]gf/fo0fk|;fb sfkm\n]gf/fo0fk|;fb sfkm\n]gf/fo0fk|;fb sfkm\n]gf/fo0fk|;fb sfkm\n]
k|lzIfsk|lzIfsk|lzIfsk|lzIfsk|lzIfs

b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|

lj:yflkt ug]{ l:yltdf k'lu;s]sf] / hfkfgdf Fibre To The

Home (FTTH) sf] l:ylt cfO;s]sf] 5 . To:t} xfnsf ljleGg
ADSL, NGN, IMS cflb h:tf Telecom Technology x?
xfdL leœofpg] l:yltdf 5f}+, h;sf nflu Quality Maintain

gu/] pQm ;]jf lbg cIfd x'g]5f}+ . ty;{ tflnd s]Gb|af6 lbOg]
x/]s Technical Training df Project Implement sf] s'/f
dfq geP/ Service Running sf] ;do;DdnfO{ Wofgdf /fvL
tflnd lbOg] ul/Psf] 5 . To:t} Customer Care If]q klg
plQs} u|fxsju{nfO{ Motivate ug]{ If]q x'gfn] Customer Care

tyf Marketing sf tflndx? klg ;+VofTds lx;fadf j[l4
ub}{ nlu/x]sf] s'/f pNn]v ug'{kg]{ b]lvG5 .

tflnd s]Gb|n] ;do;fk]If g]kfn 6]lnsddf b]lvPsf
k|fljlws, ck|fljlws sfo{ j[l4 jf ;•u;•u} z'?sf Monopoly

l:yltaf6 UTL, Spice Nepal , STM h:tf Telecom

Operators xfd|f ;fd' r'gf}tLk"0f{ pkl:yt ePsf] x'gfn] t'ngfTds
lx;fadf ;a} If]qsf] Joj:yfkgnfO{ r':t / km"lt{nf] kfg{sf]
nflu cem ultzLn Optimistic k|of; ug'{kg]{ x'G5 . tflnd
s]Gb|n] cfjZostfcg';f/sf k|fljlws tyf Joj:yfkgsf] tflnd
;~rfng dfq gu/L ljleGg uf]i7L, ;]ldgf/ cGt/lqmof
sfo{qmdx? klg sDkgLsf] ljsf;sf] x]t'sf nflu ul//x]sf] 5 .
tflndsf k|sf/ / ;+Vofsf] u0fgf ug{ jf:tljs Field ;•u
;/f]sf/ ug]{ sfof{no, h'g k"j{ d]lrb]lv klZrd dxfsfnL;Dd
/ sf7df8f}+ pkTosfsf ljleGg lgb]{zgfno, ljefu tyf
sfof{nox?af6 k|fKt  Feedback  tyf 5nkmncg'?k lgwf{/0f
ug]{ ul/Psf] x'G5, h'g k|lqmof jf:tljs tflndsf] nflu geO{
gx'g] dfWod xf] .
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Feedback tyf 5nkmnnfO{ cfwf/ dfgL ut cf=j= )^#.^$
df &% j6f ljleGg If]qsf tflnd !#^) dfgj xKtfsf] b]zsf]
;+qmd0fsfnLg kl/l:yltdf klg tflnd s]Gb|n] Conduct u/]sf]
s'/f pNn]vgLo 5 . To:t} o; cf=j= )^$.^% sf] kf}if;Dd
ljleGg Management, Access Network, Switching,

Transmission tyf Computer ;DaGwL ^* j6f tflnd
;~rfng ul/;lsPsf] 5 . s'g} klg ;+:yfnfO{ cGt/f{li6«o
dfkb08cg'?k ;~rfng ug{ Training n] ljlzi6 e"ldsf v]Ng'sf
;fy} pQm ;+:yfdf sfo{/t sd{rf/Lx?sf] dgf]an pRr /fVg
d2t u5{ eGg] uxg ;f]r g]kfn 6]lnsdn] /fv]sf] 5 . ;f]xL
sygnfO{ cg'z/0f ub}{ Joj:yfkg Level nfO{ Motivation ug{
tyf Official / 3/fo;L sfo{ If]qdf kmfObf xf];\ eGg] x]t'n]
"Seven Habits of Highly Effective PeopleŽ Training

Conduct ul/Psf] s'/f pNn]v ug'{kg]{ b]lvG5 .
tflnd s]Gb|nfO{ Centre of Excellence agfpgsf nflu

ef}lts ;+/rgfsf] klg oy]i6 ljsf; x'g' plQs} h?/L k/]sf]
x'gfn] / ;fy;fy} o; tflnd s]Gb|n] ut cf=j= )^#.^$ eGbf
leGg} ?kdf sfo{z}nL ckgfpg yfn]sf] Joxf]/f lgDg sfo{x?af6
k|:6\ofpg cfjZos b]lvG5 .
!= xf]:6]n tyf Canteen sf] /fd|f] Joj:yf ug{sf] nflu

Hostel  tyf Canteen b'j} Ps} ;~rfns kf/]df k|efjsf/L
?kdf rNg] x'gfn] Tender ul/Psf] . s'g} klg k|lzIffyL{
h'g tflnddf cfP klg Hostel sf] cfjZostf eP Book-

ing ug]{ Joj:yf ul/Psf] 5, h;af6 s'g} k|lzIffyL{ PSslf;
cfp•bf sf]7f gkfpg] sl7g ef]Ug' gkg]{ x'G5 .

@= x/]s Training  nfO{ k|efjsf/L agfpg k|To]s tflnddf
Test or Exam sf] Joj:yf ul/Psf] 5 . h'g jf:tjdf
s'g} klg k|lzIffyL{nfO{ Motivate ug]{ Pp6f tl/sf klg
ePsf] 5 .

#= g]kfn 6]lnsdsf] sd{rf/L ;+Vof ^ xhf/eGbf a9L ePsf]
x'gfn] xfnsf] tflnd s]Gb|sf] Infrastructure cg'?k a9LeGbf
a9LnfO{ tflnddf ;dfj]z ug{ s]Gb|Ls[t tflndaf6 ;fWo
gx'gfn] If]qut klg tflnd ;~rfng ul/;lsPsf] 5 .
;f]nfO{ lg/Gt/tf lbgsf] nflu x/]s If]=lg=cGtu{t Training

Section sf] cfjZostf b]lvPsf] 5 .
$= l;Sg], l;sfpg] tl/sf eg]sf] tflndsf] pRr sf]l6sf]

tl/sf xf], tyflk ;/nLs/0f / j}1flgs lzIff k4ltaf6

c5'tf] x'g gkfpg] x'gfn] x/]s sIffsf]7fdf Multimedia

sf] Joj:yf ul/Psf], ;fy} tflnd ln•bf k|lzIffyL{x?nfO{
Comfort dx;'; xf];\ eGgfvflt/ x/]s sIff sf]7fdf
Air-Conditioned ul/Psf] .

%= ADSL Technology af6 Internet ;]jf tflnd s]Gb|sf
;a} Wing x?df k|bfg ul/Psf] eP klg Wireless

Access af6 Wi-Fi Technology jf6 ;]jf lbg] Joj:yf
klg ePsf] .

^= Feedback tyf 5nkmnaf6 k|fKt tflndx?nfO{ lj:t[t
cWoog u/L s]…s:tf] Topics x? /fVg], Entry level

s'g…s'g /fVg] eGg] lgwf{/0f ug{ g]kfn 6]lnsd k|aGw
lgb]{zsaf6 g} Pp6f Training Design and Devel-

opment Committee sf] u7g ul/Psf] / o;af6 x/]s
tflndkZrft\ k|fKt Feedback nfO{ dWogh/ u/L cfp•bf]
tflndnfO{ cem k|efjsf/L agfpg s]…s:tf ljlw
ckgfpg'kg]{ lgwf{/0f u/L tflnd ;~rfng ul/Psf] x'G5 .
h'g xfn k|efjsf/L ePsf] tYo pNn]vof]Uo 5 .

&= Pp6} kbdf w]/} jif{ sfo{ ul/;s]sfnfO{ Refresher

Course km]l/ lbg] Joj:yf ul/Psf] 5 . o;af6 pQm
sd{rf/L xfnsf] Telecom Technology / sDkgLsf]
Joj:yfkg tyf p2]Zoaf/] kl/lrt x'G5 .

*= sl/a ^%)) sd{rf/Lx?nfO{ jif{df Psrf]l6 tflnd lbg]
eGg] x]t'n] s'g} klg JolQm bf]xf]l/g] l:ylt gxf];\ eGgsf]
nflu Full fledge Data base management

software agfpg nfluPsf] 5 .
(= xfnsf] k|lzIffyL{ 5gf]6 k|lqmof Nomination Form

e/L k7fPkl5 Selection Process ug]{ ePsf]df ;f]nfO{
klg lg/Gt/tf lbg] / On line nomination form

registration ug{ kfpg] Joj:yf ul/Psf] 5 .
!)= ljZjJofkLs/0f ;"rgf k|ljlwsf] cu|:yfgdf xfn Wire-

less Technology  ePsf] x'gfn] tf/;•u t'ngf ubf{,
Wireless k|ljlw ljsf; u/]df Financial b]lv lnP/
ljleGg sf/0f lg?k0f ug{ ;Sg] x'gfn]  xfn GSM and

CDMA sf] Simulation training ug{sf] nflu BTSs

sf] Installation tflnd s]Gb|d} ul/Psf] 5 .
!!= Transmission Medium sf] cyfx zlQm af]s]sf]

Optical Fiber ;DaGwL klg tflnd cfjZos kg]{ ePsf]
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